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OFFICE OF INSPECTOR GENERAL 
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Number 
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(Included in Audit Report) 

Management  
Follow-Up Response 

Status 
(Open or Closed) 

1 Telework.  Office employees teleworked 1 
day a week outside established policies 
and procedures, without documented 
telework arrangements or appropriate 
notation in the State’s human resource 
system, and absent documentation 
describing how or why the telework 
continued after apparent discontinuation 
by the Commissioner.  Additionally, for 
employees teleworking within established 
policies and procedures, the Office did not 
always capture the information necessary 
to maintain accountability for telework 
arrangements and the equipment 
assigned to teleworking employees. 

We recommend that Office 
management ensure that all telework is 
conducted pursuant to established 
policies and procedures, forms and 
employee evaluations are completed 
and maintained for all employees 
authorized to telework, and a list of all 
equipment used for teleworking is 
maintained.  We also recommend that 
Office management work with the 
Department to ensure that all 
teleworking employees are identified in 
People First and that the Office make 
telework policies and procedures 
publicly available on the Office Web site 
in accordance with State law. 

The office will review its telework policies 
and procedures to determine if revision is 
necessary and will make its telework 
policies and procedures publicly available 
on its internet site in accordance with 
section 110.171(8), Florida Statutes.  The 
Office will also review telework 
agreements and update them if 
necessary.  The Office will also ensure that 
equipment assigned to teleworking 
employees is properly noted in employee 
telework agreements.  The Office will 
further ensure that evaluations for 
teleworking employees are timely 
completed.  Finally, the Office will work 
with the Department of Financial Services 
to ensure that all Office employees 
authorized to telework are so identified in 
People First.  

March 9, 2026: Corrective 
action is still in progress.    
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