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We Make Floride Happaen

{nior's Impasse Position

The Union and the State are at Impasse on two tems: Article 23 - Wages, Section 2 and Section
&y (new - infroduced by Union); and Article 18 Seetion 6 C and Section 6 .

Articke 28 — Wapes

Section 20

Ttis the Union’s position that 2 3% across the bouard cost-of living increase is not only reasonable
but is essential {or state employees to start making up for the Jost economic standing they have
endured due fo the recent recession and the State’s inability to financially secure their employees
wellheing.

The Unmon acknowledges the Governor’s/State’s recognition of this fact in the proposal to
mncrease the Department of Juvenile Justice salaries and base pay by 10%. This will help in
retention and the attracting of new employees to this Department. However, this
acknowledgernent fails 1o go far enough as all Agencies of the State are experiencing the same
symptoms as DI ow morale, employee’s retiring as soon as possible, employee’s seeking
employment in private industry for more pay, shortage of new employees, current employees
being overworked, and a conflict among employees as to priorities, family vs. job. An employec
that cannot make ends meet for his or her family will not allow full loyalty to develop for the job,

The Union also acknowledges that this Legislature last year did consider and acted on the needs
ol State employees by including in the State budpet s modest increase. However, know that this
modest increase has not made up for the vears without increases and loss of purchasing power
and economic viahility of the State emplovees,

P'lease note that the Administration through the State Personne! Systern Annual Workforee
Report by the Department of Management Services has stipulated for years the following:

« Florida has the lowest ratio of public employees per residents of all {ifty states,

e [lorida has the lowest payroll cost for state employees per residents of all 50 states.

« The gap between the average salaries for state emploayees and public-sector employees
continues t grow.
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The population of Florida has increased to over 20,6 million' and tourism visits was estimated by
VIS FLORIDA to be 88.2 million people the first 9 months of 2017, a 3.3% increase over the
swme period in 2016.% The State was also hit partly by Hurricane Mathew and by Hurricane {rma
which caused major damage throughout, The Governor and this Legislature expect and demand
that State Employees service Florida’s residents, accommodate tourists needs and expectations,
and be the first responders in times of emerpencies. We have done so, and we will continue to do
0. However, State Employees expect the Governor and the Legislature to ensure their well being
and provide the 1ools for the successful completion of the tasks at hand.

A modest 3% increase for all State Employees 1s not the cure all however it is movement in the
right direction. We need to retain current employees and atiract new ones. Know that we, as state
employees are hurting, and we need your involvement in achieving fair and equitable pay. 1t is
this Commuttee that can setife this wage impasse by adding the 3% across the board cost of Tiving
raise to the budget for passage by the full Legislature,

Section &

Management retains the right to grant Siate Employees performance pay increases, bonuses or
other increases. AFSCME Florida does not challenge or object to such increases. However, the
Union s inundated by calls when management grants safd increases thus the Union has proposed
a new Section 1o Article 25 which requests that management inform the Union when such
aclions are adopted by management, The Union strongly feels that by receiving such information
directly from management we could help in dispelling rumors, in explaining criteria used by
management in selecting the recipients thus helping others to strive for improvements, and
epcourage a hwalthier working environment. [t should be noted that the fanguage proposed by the
Linion included “The Union acknowledges that these amounts are not subject to collective
bargaining negotiations.”

Article 18

Seetion 6 C - Special Compensatory Time

This is ap issue of fairness. State employees earn special comp time when they are called in to
work on their day off], be that a holiday or vacation day. They earn this time by giving up a day-
off, working and being promised special comp. time that they could take within 120 calendar
days. All they have w do s make arangements with their supervisors for the time off. What
happens in many cases, due to short staffing, complications in scheduling or just plain refusal,
they are denjed the time to take the time oft and after 120 days they forfeit that earned special

U https:feonntrydigest.org/ foride-population/
L hup//sunshinestatencws.com/story/floridaswelcomes-record-breaking-88-millon-tourists-201 7
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comp. tme. For the year 2017 this forfeited time came out to over 67,907 hours,” Please think
about that, an employee is asked o work on his/her day off and they do not get paid for it or get
time off for i, they are forced Lo Forfeit the time earned. A regular worker puts in about 2,080
hours per year. You divide that into the 67,907 forfeited hours and you just had 32 employees
work Tor free a full year which surpasses tast year’s numbers, If a private employer did this, it
would be considered wage thett and they would be held accountable. We have asked that 1t
management cannot grant the employee his/her carned time off that the employee be paid for the
tine he/she worked., fs that not fair? 1s it not thir 1o pay employees for time worked? You must
stop this practice, Your Committee can stop this practice of forcing those employees that pitch in
at a time of need as per their Agency, to not be penalized by forfeiting Ume earned when the
Ageney cannot grant them time off when requested. You can impose a longer time period to use
the eamned Special Comp. Time; vou can order those employees be paid for the earned Special
Comp. Tirmne it the Agency is not able to grant the time off; or any combination thereof, We ask
that the practice of employees forfeiting earned time cease, Employees deserve what they have
worked for and earned, especially when they come in on their day off to il a gap that their
Agency needed them for

Section 6 ¥

This Section refers to Employees that are subject o a disciplinary suspension, Currently the
Agreement calls for if mutually agreed upon, the suspended employee can come in to work and
use Ins/her earned spectal comp time and i no special comp time is available, their annual leave
to supplement their pay for the time they worked during the suspension, The State has proposed
that this working duning a disciplinary suspension, cease being by mutnal agreement and that
management have the sole discretion and authority to mandate a suspended employee to work
and then pay him/her with their camed special comp time or annual leave. Members of the Unjon
have expressed their strong opposition to such a working condition - forced to work during a
suspension and to pay themselves with their carned time. This 15 defined as forced labor and
cannot be allowed to become a practice of the Government of the State of Florida, Having State
Employees subject to forfelting carned time as in Section 6 C mentioned above and then also
being able o foree them to work for free ag proposed here in Section 6 E are examples of bad
management, abuse of authority, and an affront to employees as well as labor standards. The
Linion strongly requests that the Joint Coramittee reject this State proposal.

Respectlully Submitted,

Hector K, Ramos, Coordinator
AFSCME Florida Region 2

? People First prepared by DMS-Division of Human Resource Munagement January 4, 2018 (attached)
2ANCG LN B2 Fast, Plant City, Flovida 3363
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American Fedaration of State, County, and Municipal Employees (AFSCME) -
Special Compensatory {5C) Leave Forfeiture Estimates by Agency From £Y 2016-47"

Agency

Surn of 5C Holiday
Hours Forfeited

Sum of 3C Office Closure
Hours Forfeites”

AHCA - Agency for Hith Care Ad
APD - Persons w/Disabiities
AST - Btate Technology

DACS - Agriculture & Csimr Sve
DBPE - Business & Prof, Reg,
B4 - Corrections

LLF - Children & Families

$6.75
1,663.75
18.25
401,50
62.25
4,849.25
17,961.25

0.00
(.00
0.00
137.50
0.00
6,361.25
#,503.00

DED - Economic Opportunity 323.25 0.00
BER - Envirpnmental Frotection 4,852,225 37.00
DFS - Financial Services 10225 .00
) - Juvenile fustice 6,432 00 5,129.00
LA - Legal Affairs 10.50 25.25
DMA - Military Affalrs 657,50 0.04
DMVIS - Management Sves 17.50 0.00
DOE - Education 12.50 0.00
DOED - Elder Affairs 1.75 .00
DOH - Health 856.75 1,604.00
B05 - State 60,25 .00
DOT - Transportation 502,25 275,50
DVA - Veterans Affairs 3,959.25 312550
FDLE - Law Enforcement 95,00 80,00
FS0E - Fl. School Deaf & Bling 40.00 (.00
FWC - Fish & Wildlife Cons Cornm 422.7% 472.00
HEMY - Hwy Safety & Mtr Vicle 368.50 674.00
REV - Revenue 45,75 0.00
Grand Total 41,803.50 26,104.00]

*s¢ hotiday hour forfeitures from October 2016 and April 2017 and 5C office closure
hours potentially forfeited from Hurricane Hermine and Hurricane Matthaw following

120-day use perinds,

*$C office closure hour forfeitures reflect leave acerued during Hurricane Hermine
and Hurricane Matthew that was not used by the initial 120-day use periods, but
accruals could vary significantly from year to year based on the number of declared
emergencies in the State. Additionally, agencies have the option to extend the 5C use
periods by an additional 180 days in accordance with contract provisions before the
SCis forfeited. The number of SC office closure hours forfeited by the Department of

Corrections (DC) were provided by DC.

Datba Sowrca: Peoe First Systam
Prepared by BMS - Division of Human Resource Managerment

144418



Unton Proposal
December 5, 2007

Aviicle 18
LEAVES OF ABSENCE, HOURS OF WORK, DISABILITY LEAVE

SECTION 1 - Leasves

Employees shall be granded leaves of shsence as provided in Rule 60L-34, Florida
Administrative Code.

SECTION 2 Hours of Weork and Gvertime
(A} The normal workweek for cach full-thne employee shall be 40 hours.

(B)Y  Management retains the right to schedule its employees; however, the state will
make a good faith effort, whenever practical, to provide the employees with consecutive hours in
the workday and consecutive days in the workweek,

{C}  Work beyond the norraal workweek shall be recognized in accordance with the
provisions of Rule 601.-34, Florida Administrative Code,

{13y Management retains the right to approve or disapprove time off for its employees.
However, the state will make a good taith effort, whenever practical, to allow employees to use
compensatory leave credits as requesied by the employee. Failore to approve an employee’s
specific request shall not be gnevable under the provisions of Article 6 of this Contract.

(K3 The state agrees that the assipnment of overtime is not to be made on the basis of
favoritism. In any case, where an employee has reason o believe that overtime is being assigned
on the basis of favoritism, the employee shall have the right fo the Grievance Procedure under
Article 6 herein, to Step 2.

SECTION 3 — Work Schedules

(A)  Where work schedules are rotated, employees’ normal work schedules, showing
gach employee’s shift, workdays and hours, will be posted no less than ten calendar days in
advance, and will reflect at least a two workweek schedule; however, the state will make a good
faith. effort to reflect a one month schedule. With prior written notification of at least three
workdays to the employee’s immediate supervisor, employees may agree to exchange days or
shifts on a temporary basis. If the immediate supervisor objects to the exchange of workdays or
shifts, the employee initiating the notification shall be advised that the exchange 1s disapproved.

(B)  Where work schedules are rotaled, the state will make a good faith effort io equalize
scheduled weekend work among employees o the same fimetional unit whenever this can be
accomplished without interfering with efficient operations.,

(Y When an employee is not assigned (o a rotating shift and the emplovee’s regular
shift assignment is being changed, the state will schedule the employee to be off work for a



Uniom Proposal
December 5, 2017

minimum of two shitls between the end of the previous shifl assignment and the beginning of the
new shift assignment.

(D} When an employee works two consecutive shifts, the state will make a good taith
effort to allow the employee a minimun of 16 consecutive hours of1 prioy (o returning to work.,

SECTION 4 ~ Rest Periods

(AY  Nosupervisor shatl unreasonably deny an employvee a 15 mmnude rest period during
each four hour work shift. Whenever possible, such rest periods shall be scheduled at the middle
of the work shift. However, it 18 recognized that many positions have a post of duty assignment
that requires coverage for a full etght-hour shift, which would not pt:rrnit‘ the employee to actually
leave his post. In those cases, it 13 recognized that the employee can “rest” while the employee
physically remains in the g Eﬁ{)gv,rapimm location of his daty post.

(B)  An employee may not accomulate unused rest peniods, nor shiall rest periods be
authorized for covering an employee’s late amval on duty or carly departure from duty.

SECTION 5 - Disability Leave

{A) An umploym, who sustains a job-related disability and is eligible for disabality leave
with pay under the provisions of Rule 60L-34, Florida Administrative Code, shall be carried in
full-pay status for up to 40 work hours immediately following the onset of the injury without being
reguired 1o use acorued leave.

(B)  If an employee 18 unable to return to work at the end of the 40 work hour period,
the employee may supplement the Workers’ Compensation benefits with acerued leave in an
amount necessary (o remain in full-pay status.

(C)y  Afler an c:mpkw(-:e has wsed a total of 100 hours of ascorued sick, annual,
compensatory leave, or leave without pay, the agency may request permission from lhfu
Department of Mdmg;mm,nt Services to continue the employee in full-pay statas for a subsequent
period of not more than 26 weeks from the date requested by the agency. This request is 1o include
the information described in Rule 601-34.0061(1)b)2. The Department will approve such
requests which, in its judpment, arc in the best interest of the state. Upon approval of the request
by the Department, the agency will provide the employvee with administrative leave (Leave Code
(3056, Admin - Authorized OtherY in an amount necessary to supplement the employee’s Workers”
Compensation benefits so that the employee may be in full-pay status.

(1Y An agency may request permission from the Depariment of Management
Services to continue an employee in full-pay statas on administrative leave, as described in (),
above, who sustains a job-connectied disability resulting from an act of violence inflicted by
another person while engaged i work duties or from an assault under riot conditions and has
exhausted all the employee’s aceraed leave when such leave usage amounts to fewer than 100
hours.



Union Proposal
December 5, 2017

SECTION 6 — Special Componsatory Leave

(A} Haring of Special Compensatory Leave Credits. Special compensatory leave
credits may be earned only in the following instances:

{1} By an employee m the career service for work performed on a holiday as
defined in section 110.117, Florida Statates, or for work performed during a work period that
includes a holiday, as provided by the Rules of the State Personnel Sysiem.

(2} By an employec in the career service for work performed in the employee’s
assigned office, facility, or region which is closed pursuant to an Executive Order of the Governor
or any other disaster or emergency condition.

(BY  Special Compensatory Leave Earned Prior to July 1, 2012, An employee may be
required 1o reduce special compensatory feave credit balances,

(T Special Compensatory Leave Earned Oo or After July 1, 2012,

(1) Special compensatory leave credits earned, as desenbed in subsection
(AXD), on or after July 1, 2012, which are not used cach year by the April 30 or October 31 that
immediately succeeds the work period in which the leave is credited, whichever date ocours eartier,
shall be-forfeited paid to the emplovee.

(2)  Special compensatory leave credits carned, as described in subsection
{AX2), ot or after July 1, 2012, which are not used within 120 calendar days from the end of the
work period i which the leave is credited shall be ferfoited paid to the employee.

(3 Each agency shall schedule employees earning special compensatory leave
credits in a manner that allows all such leave eredits earmned on or after July 1, 2012, to be used
within the time limits specified in subsections 1 and 2. However, if scheduling such leave within
such time Hmits would prevent the agency from meeting minimum staffing requirements needed
1o ensure public safety, the Agency Head may extend the time limits specified in subsections 1 and
2 for up to an additional 180 calendar days. Extensions will not be allowed for any other reason.

4} -blo-ageney-may make-a-payoutolunused-special-compensatoryleave credils
earped-on-oeafles-uly 12042,

(1} General Provisions for Using Special Compensatory Leave Credits in Accordance
with Rule 601-34.0044, F.AC.

(1}  Employee Leave Requests. Anemployee shall be required to use available
special compensatory leave credits prior to the agency approving the following leave types:

fay  Regular compensatory leave eredits,



Union Proposal
December 5, 2017

by  Annual leave credits, unless such annual leave credits are being
subshituted for an emplovec’s wpaid individual medical leave granted in accordance with the
federal Family and Medical Leave Act (IF'ML.A), or family medical leave or parental leave granted
in accordance with section 110,221, F.5., the FMLA, or both.

(£} An The agency may have deduet special compensatory leave equal to the fength
of a disciplinary suspenston deducted from an employee’s Jeave balance in lieu of the employee
serving the suspension. In making such detenmination, each agency shall take into consideration
the preference of the employee as to serving the suspension or having leave deducted, and the
agency shall abide by such preference. If the employee does not have sufficient special
compensatory leave, annual leave, or giek leave may be deducted. I there 15 not sufficient special
compensatory, ex annual leave, or sick leave, the remainder of the period will be leave without
pay. Employees trom whom leave is deducted will continue to report for duty and remain in pay
status. The employee’s persomnel file will reflect a disciplinary suspenston regardiess of whether
the employee serves the suspension or has leave deducted.




Union Proposal
Movember 6, 2017

Anticle 25 ZRET Legiskotive fmpasse Kesolution
WAGES

SECTHON | - Pay Provistons ~ General

N i b

Appropriations Act and other provisions of state law,
SECTION 2 - Compefitive Pay Adjustisents

i accordance with Senate Bill 7022, a competitive pay adiustment shall be provided to
ehigible full-ime and part-time emplovees who meet thely requived performance standards.

{A—idhigible-omplovess-witivo-buse-rute-of puy-of 340,000 or less-on-Seplember- 30301 7%
shall-reesive an-annyal-insrease-of $1:400-10-their bave-rele-of-pro-effostive Dotober-b 2047,

-——+thpible-employess-withubase rate of pay greater-then-$40,000 on Septersber- 30, 2047
shellreveive-anannuelinerensedo-their-base-rrte-oF pay of 5000 effective Detober-tr- 204 Fi-provided;
however-in-no-nsence-shatlbsech-an-emploves's-base vato-of pay-be-increased-to-sn-annuel-amennt
boss-thair $4-4,400.

{A)  Effective Getober 1, 2018, full-time cligible emplovees shall recelve an snnoal
competitive pay adivstoaent of 3 %.

() References to “eligible” emplovees refer to emplovees who are, 8t s minjmum,
meeting the required performance standards, if spplicable, 1f an inelizible emplovee schieves
performance siandards subseguent to the salary ineresse implementation date but op or
before the end of the fiveal year, the emplover soay veeeive an increases however, such
increase shall be effective on the date the emplovee beeomes eligible but pot retroactively.
The competitive pay adinstment shall be pro-rated besed on the fuil-time equivalency of the

emplovee’s positivn,

SECTION 3 — Deployment to a Facility or Aves Closed due to Emergency

In aecordance with the avthority provided i the Fisesl Year 200172018 Ceneral
Appropriations Act, and contingent upon the availability of funds and al the ggency head’s
diseretion, each agency is authonzed (o grant a temporary special duties pay additive of up 1o 15
percent of the employec’s base rate of pay 1o esch eraployee temporarily deployed to a facility or

area closed due to emergency conditions from another area of the state that is not closed,

BRECTHON 4 — Cash Payout of Anpual Leave



Union Proposal
November 6, 2017

Permanent Career Service employees may be given the option of receiving up 1o 24 hours
of mused anpual Jeave each December, in the form of a cash payout subject to, and in accordance
with, section 1102197, Florida Statutes.

SECTION 5 - Performance Pay

In accordance with the awthority provided in the Fiscal Year 200720018 General
Approprigtions Act, contingent on the availability of funds and at the Agency Head™s discretion,
cach apency is authorized 1o graot mort pay increases based on the employee’s exemplary
performance, as evidenced by a performance evaluation conducted pursuart to Rule 60L-35,
Florida Administrative Code,

SECTION 6 - Agency Wage Incresses, Bonuses, oy other Iacreases

Whenever the Aveney deferasines to provide o wase incresse, bopus, or some ather forny of
incentive to the barpaining unit employees (other than these wage inevesses or bonases
provided by the lepistatures, the Agency Head shall potify the AFSCME Council at the
Talinhassee office of s intent te provide such increase or bonus and shall provide the

{A) The total amount of the incresse or bonus allotted for the bargaining unit employees;

{23 A list and individual amounts provided to each bargaining wnit emploves;

(L) The criteria wsed to select the emplovees which will receive the fucrease or honups:

(i) The specific locativns of the agency which will receive the incresse or benus, if i does
ot mvolve an aoency-wide ncrense;

(A Hist of alf eranlovecs who may nef have recelved the incresse of bonus and the reasons
for their not yeceiving such,

The Union schuewledees that these ameunts are not subiest to collective bargaining
negotiations. The agency will not exercise iy disevetion ig un arbitrary, capricious, or other
adverse manger in the distributing of such ware Increase or bowss,

ARERTS
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EGAN, LEV, LINDSTROM & SIWICA, P.A.
ATTORNEYS AT LAW

ORLANDG OFFICE: GAINESVILLE QFFICE:
231 E. Colonial Drive, Orlando, FL. 32861 1617 NW 16™ Avenue, Gainesville, FL 32605
Meailing Address; Post Office Box 2231, Orlando, FL 32802 Mailing Address: Post Office Box 5267, Gainesville, FL. 32627
TFelephone: (407) 4221400 = Facsimile: (407) 422-3658 Telephone: (352) 672-6501

January 9, 2018

Senator Bobby Powell
Representative Charlie Stone
404 South Monroe Street
Tallahasee, FL 32399

Re:  Joint Select Committee on Collective Bargaining

Gentlemen;

Attached hereto are the materials IAFF Local S-20 wishes you to consider in advance of
the Legislative Body hearing; note that there are changes which supersede the Ietter sent earlier

today.!

Be advised that the Union accepts the pay proposal made by the Governor in his
proposed budget for Fiscal Year 2018-2019 and separately proposes that all unit employees
receive the 10% increase. However, and in the event the Legislature appropriates a different
compensation package, and that appropriation is not subject to a lawful veto, the Union reserves
the right to select that package.

To reflect this acceptance of the Governor’s proposed budget, the Union submits new
language for Article 25 Section 1, as follows:

“Pay shall be, at Local S-20°s discretion (1) in accordance with the Governor’s
proposed budget for Fiscal Year 2018-2019 and other provisions of state law with
the Governor’s 10% increase applicable to all unit employees, or (2) in
accordance with the Fiscal Year 2018-2019 General Appropriations Act and other
provisions of state law,”

Respectfully submitted,
/s/

Richard Siwica
Counsel for Local 8-20

ce: Michael Mattimore, Esq.

! In that connection, the Union reserves the right to amend or supplement ifs proposals at any time.




Florida State Fire Service Association S-20
January 2018

To Legislative Leaders,

First and Foremost | want to thank you for your time and attention to the following issues which
have come before you for impasse. Again we have come to another year where the Executive Branch
has chosen instead of working and negotiating with our Association to address continued deficiencies
and egregious issues which continue to effect our members and cause extreme turnovers, failure to fill
vacancies, continual loss of pay, and stripping our members of the ability to even come close to the
everyday costs of living.

From the first day we presented our proposals for discussion on Articles we never had any direct
communication between the Executive Branch and within less than two weeks the Executive Branch
chose to present an budget which put us directly into impasse per Florida Statute. This is by no means
Collective Bargaining when there is no open discussions PRIOR to any formulation of budget
proposals to allow for presentation and discussion. For this reason every year we become dependent on
the Legislative Branch to address our issues at impasse while we continue to address, and in most cases
support those items proposed by the State.

For this reason | am submitting this letter with the attachments per your request to address our reasons
for the proposals of our Articles 13, 23, and 25 and the reason for our denial on negotiations for the
States counter proposal for Article 13.

Article 13 Health and Welfare proposed by the Florida State Fire Service Association was to change the
language in Section 1 (The benefits and the employees share of premiums for the State Employees
Group Health Self-Insurance Plan shall remain unchanged through the end of contract June 30, 2020.)
This was to bring the Three Year contract language into parody. It is also the understanding that given
the bills passed during the 2017 Session that at the end of the Three Year contract the Legislature will
have received all the information with regards to the new insurance plan programs which would be
presented and need to be renegotiated at that time. No other changes were being discussed and to date
no information had been presented by the State to show any changes would be forthcoming till this
time. For this reason there should be no changes needed to the State Employees Group Health Self-
Insurance Plan through the end of our agreed upon contract and the proposal for the language as
presented be granted.

The States counter proposal when presented was to only continue this provision for 1 year in a three
year contract which now requires that this Article be presented each year during negotiations. Again as
the new plans are not supposed to be read for possible implementation till the end of the current
contract this is unacceptable as it limits the allowable presented Articles during annual negotiations.
The added language from the Executive Branch to remove the benefit provided to Couples whom both
work for the State with regards to their premium payments, increasing the payments to that for full



Family Coverage payments for a Single Employee is outrageous. The State offers no Cost of Living
adjustments, no performance pay increases, and no means to allow its employees to even try to stay
ahead of everyday increases to expenses, yet chooses to continue to take away earned income each and
every year. This is not just a slight increase and just money. This is removing my members earned
incomes for lodging, food, and other needed living devices for their families. As the Executive Branch
has provided no means to address this language with any reasoning to justify the request to which we
can even have any reasonable discussion for negotiations we cannot agree to the language provided and
ask that you remove such language as provided by the Executive Branch and restore the language to the
Section as was presented by the Florida State Fire Service Association to make our Three Year contract
whole to the end of the term, at which time we have acknowledged we will have to negotiate the desire
of the Legislature to provide other Insurance Options during the 2020-2021 Budget Year.

Article 23 Hours of Work and Overtime addition of Section 6 People First Time/Leave Tracking was
presented again this year to bring our Job Class positions for the Department of Military Affairs into
parody with the rest of the State Employee Service. This was presented during the previous years
Acrticle negotiations to only be dropped and never truly discussed to come to a means to address the
constant time keeping issues with the Department of Military Affairs using paper documents for
timekeeping and leave tracking which have been shown time and again toe be extremely time
consuming for the HR of the Agency and consistent issues with failure of imputing proper time,
accruals, and leave time earned. The use o the People First Time system is used by all other State
Employee's and as such needs to be put in place. We have never been presented with any documented
cost's to which the response from the Executive Branch is sorry its to much to program given the
amount of employees involved. AS this system is easily programmable and can be conformed to the
schedules of the employees provided we ask that you please grant the request to get these employees
equal to all other State Employee's.

Acrticle 23 Hours of Work and Overtime addition Section 7 Hazard/Physical Hardship Duty Pay
Additive was presented again this year as the Job Class positions covered under Fire Protection
Specialist (Code 8804) continue to work highly hazardous areas yet these positions, unlike their other
counter parts Fire Inspectors, are not provided as High Risk retirement. These positions are mandated
to be Certified Fire Inspector under Florida State Statute 633. They are continually everyday inspecting
specialty facilities and locations which are not covered by most local Fire Inspectors of an extremely
hazardous nature. These locations include but are not limited too:

Mining Operations Explosives

Fireworks Manufacture Facilities

Medical Experimentation Labs

Specialty Laboratories

Medical Facilities with Highly contagious diseases

Long Term Care Facilities with highly spreadable diseases

The presentation of the language was for a requested 10% adjustment for when a non-high risk position
was engaged in performing such duties. However it was part of the initial discussion that if possible
when conducting the cost study the State could compare the adjustment with bringing the Fire
Protection Specialist positions into parody with the rest of the States Fire Inspector positions and make
them High Risk retirement instead. The Executive Branch did not bring this proposal back until
January 5, 2018. And the response back did not even do a cost comparison and only stipulated sorry not



in the Governors Budget. Again this is unacceptable as this does not show any justification in not
granting the request or any means for active discussions. Especially waiting till this late to respond
when this was presented October 26, 2017. We are open to negotiating on this and coming to a
meaningful result but this has got to have proper actions taken on behalf of the Executive Branch to
start actually negotiating in good faith. Legislative Leaders please take note and help us bring good
faith negotiations to the table.

Acrticle 25 Wages Section 2 Competitive Pay Adjustments was presented with an initial request of an
$10,000 base rate of pay adjustment for our members in the Department of Agriculture in concurrence
with the LBR request from the Department of Agriculture Administration. We have been working
diligently with the Administration of the Department of Agriculture to better address the exceedingly
high turnover rate and inability of the Agency to offer competitive salaries with Local Agencies, other
State Agencies, and Federal Agencies. The continued loss of trained and experienced staff has left the
Agency with less experienced crews, unable to fill vacant positions, and ability to provide safe
effective operations. This past years wildfire season was a very stark eye opener for the Agency given
the amount of activity to include the multiple burn-overs which resulted in loss of equipment and thank
fully only minor injuries to staff. The Administration of the Department of Agriculture has come to
realize that unless we can bring the positions for this Agency to at least parody with other agencies we
will continue to remain with UN-filled vacancies and continued loss of experienced staff.

For the other members of the Florida State Fire Service Association, Agency for Health Care
Administration, Department of Children & Families, Department of Financial Services, and
Department of Military Affairs, it was requested an 5% increase to the base rate of pay. These Agencies
over the last several years have remained without ANY increases to their salaries while the Executive
Branch has chosen to only acknowledge and address one specific Agency.

We also proposed an 1.5% increase to the base rate of pay for every 5 years of continued service for
those of our Agency members whom have remained vigilant and loyal to serve this great state while the
economy was tough. These members have received no adjustments to their salaries and yet new
employees are being brought in to fill vacancies, to which they must train, and receive higher salaries.
No competitive pay adjustments have been performed or any means provided for these loyal employees
have weathered the economic storm and provided faithful service to this state and its citizens to only be
kept back and train newer higher earning employees.

The Executive Branch counter proposal to our request was to support a 10% increase to the base rate of
pay for only the Department of Agriculture positions. Again the Executive Branch removed any and all
acknowledgment for the other Agencies or to even discuss these positions. The Florida State Fire
Service Association is a group of 5 State Agencies representing a total of 12 Job Class positions. The
continued actions by the Executive Branch in ignoring the other Job Class positions is deplorable.

The Florida State Fire Service Association returned a counter proposal, explaining that the continued
refusal of the Executive Branch to acknowledge the other job classes is not good faith bargaining. In
order to better delineate the proposed requests and to start the process of acknowledging the job class
positions within the Florida State Fire Service Association the removal of all references to Agencies
was provided. The request acknowledges the Executive Branches offer of 10% to the base rate of pay
to the Job Classes of Forest Ranger, Senior Forest Ranger, Multi-Engine Reciprocal Aircraft Pilot,
Single-Engine Reciprocal Aircraft Pilot, and Firefighter Rotorcraft Pilot. As we highly request the
Legislature grant the requested LBR from the Department of Agriculture for the realized need to bring



the salaries for this Agency into parody to stave off the continued losses, we must also realize that
given the funding priorities being faced by the Legislature this coming year that at minimum with the
support of the Executive Branch the support of a 10% base rate increase can be a stepping stone to start
that process. The acceptance of the supported increase however was resubmitted with the removal of
the reference to any one specific agency and shall be provided to the job class positions. Along with the
acceptance of the provided language for 10% the language was again presented for the other Job Class
positions covered by our Association for a minimum 5% increase. Again these job Class positions have
received no other increases over multiple years to include the loss of the Legislatures granted, yet was
line vetoed by the Executive Branch and is currently still in legal proceedings, increase to all
bargaining unit positions a couple of years ago. We ask that the Legislature please acknowledge that
ALL of our members in the multitude of job class positions we represent are more than deserving of an
increase for their continued service to this State.

Avrticle 25 Wages Section 5 Performance Pay was presented along with the last counter proposal by the
Florida State Fire Service Association with a minor language change (In accordance with the authority
provided in the Fiscal Year 2018-2019 General Appropriations Act, contingent on the availability of
funds and at the Agency Head's discretion, each agency shall authorize merit pay increases based on the
employee's exemplary performance, as evidenced by a performance evaluation conducted pursuant to
Rule 60L-35, Florida Administrative Code.). The reason for this request is multiple Agencies are not
providing this to our membership. The language change from to grant to shall is to bring this Article
provision into the performance evaluation process and provide EQUAL opportunity to our members, as
is being awarded to other agency employees, for the ability to gain an pay increase for exemplary
service to the State since there is no provision for cost of living adjustments and the Agencies.

As always | thank you for the ability for us to address our concerns and reasoning for you to support
our impasse issues. | am available anytime to discuss any questions that you may have and willing to
have active discussions. The desire of the Executive Leadership for the Florida State Fire Service
Association is to always remain open for good faith bargaining which must have active and continued
communication.

Thank you,

Michael T Brennan

Florida State Fire Service Association
IAFF Local S-20

President

admin@iafflocals20.com
(352)220-7825
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Article 13
HEALTH AND WELFARE
SECTION 1 - Insurance Benefits

The employee share of premiums for the State Employees Group Health Self-Insurance
Plan shall remain unchanged for Fiscal Year 2018-19 except as follows:

The Spouse Program providing for premiums of $15 per month for each spouse
participating in the State Employees Group Health Insurance Plan will change to $90 per month
for each spouse for the Standard Health Plan and $32.15 per month for each spouse for the High
Deductible Health Plan, effective January 1, 2019.

SECTION 2 — Employee Assistance Program

(A)  Where a state agency has adopted an employee assistance program pursuant to
section 110.1091, Florida Statutes, the state will make psychological and substance abuse
counseling services available.

(B)  Any complaint or claim by an employee concerning this section shall not be
subject to the grievance procedure of this Agreement.

SECTION 3 — Death In-Line-Of Duty Benefits

(A)  Funeral and burial expenses will be as provided in section 112.191, Florida
Statutes.

(B)  Education benefits will be as provided in section 112.191, Florida Statutes.
(C)  Health insurance benefits will be as provided in section 110.123, Florida Statutes.

(D)  Any complaint or claim by an employee concerning this Article shall not be
subject to the grievance procedure of this Agreement.

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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SECTION 3 - Florida Forest Service Fire Fighter Health and Physical Fitness Standards
Program

The Florida Forest Service (FFS) and FSFSA agree to a fire fighter health and physical
fitness standards program, which shall include appropriate screening and vaccination of all
bargaining unit members.

(A)  The FFS shall provide Fitness Technician(s) in each Field Unit.
1) Fitness Technicians must maintain a current AED CPR card or higher.
2 Fitness technicians will provide fitness, health, nutrition, and wellness
information to all bargaining unit employees, and the Fitness Technicians will be given
opportunities to receive information and training in such areas as nutrition, exercise physiology,

etc.

(B)  Employees will be permitted to exercise a maximum of three times per week for
30 minutes per session.

(1)  This is an employee optional activity and may be permitted if fire
conditions, emergency activities or other priority work projects, (that have been approved by the
Field Unit Manager), do not preclude such activities.

2) Individual aerobic and/or strength exercises are authorized.

3) Team sports are prohibited.

4) If it is not possible for the employee to conduct aerobic exercises at the

work site, then the employee must start and finish his exercise session from their work site and
be able to respond back to the site within 15 minutes of notification.

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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(5) The acquisition of all exercise equipment is a local decision. However,
state funds may not be used to purchase this equipment.

(6) The FFS will not provide reduced memberships with any gyms or health
clubs. This is a personal decision on the part of employees.

(C)  FFS Employee Health Exam & Fitness Test

(1)  The FFS employee Health Exam & Fitness Test is required for Special
Risk employees hired or rehired after January 1, 1993, and includes the Initial or Annual Medical
Examination and the Fitness Test. The Initial Medical Exam shall be in accordance with the FFS
approved edition of the National Fire Protection Association (NFPA 1582) Medical
Requirements for Firefighters. The Initial and Annual Medical Exams standards for the
pulmonary function test and the resting blood pressure limits are established by FFS. The
Annual Medical Examination consists of specific components of the Initial Medical
Examination, (Pulmonary Function Test & Resting Blood Pressure). For the Annual Medical
Exam, employees are required to utilize the FFS Annual Medical Exam standard. The employee
has the option of utilizing the FFS facility for the Annual Medical Exam, or obtaining
certification to take the Annual Fitness Test, utilizing the FFS Annual Medical Exam standard,
from their personal physician (at personal cost). The Fitness Test currently is the United States
Forestry Service (USFS) Work Capacity Test (WCT), also called the Pack Test. The employee
must successfully complete the Medical Examination within 12 months prior to taking the
Fitness Test.

2) Employees who fail the Annual Fitness Test due to fitness reasons will not
be allowed to perform wildfire suppression duties until they retake and pass the Annual Fitness
Test. The employee will be mandated to perform physical fitness training as described in (B)
and will be permitted up to 12 months and a minimum of four attempts, at three month intervals
or less, to retake the Annual Fitness Test.

3) Employees who fail the Annual Medical Exam will be placed on sick leave
until they provide a personal physician’s statement allowing them to work in a modified duty
capacity. If the employee provides a personal physician’s statement releasing him to full duty

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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status and successfully completes the Annual Medical Exam at a FFS medical examination
facility, or is certified to take the Annual Fitness Test utilizing the FFS Annual Medical Exam
standard, by his personal physician (at personal cost), he will be required to take the Annual
Fitness Test within 30 days of medical release to full duty status. Should the employee fail the
Annual Fitness Test after release to full duty status, he will be provided the opportunity to take
the Annual Fitness Test in accordance with paragraph (C)(2) above.

4) Employees who have exhausted all attempts to pass the Annual Medical
Exam and/or Fitness Test, may be offered a vacant position that does not include firefighting
duties in the Department of Agriculture and Consumer Services. If another position cannot be
identified and agreed upon, termination may result.

(5) The FFS employee Annual Fitness Test and the “National Fitness Test”
will be conducted during the months of November, December and January. These two tests may
be combined and taken as one test, with the National Fitness Test (three mile walk with 45 pound
pack in 45 minutes) substituting for the FFS employee Annual Fitness Test (two mile walk with
25 pound pack in 30 minutes).

(6) If a candidate for hire is required to take the FFS Initial Fitness Test, or an
employee is currently scheduled to take the FFS employee Annual Fitness Test after January 31°
and before September 1%, the candidate or employee will take these tests as scheduled, and will
take the FFS employee Annual Fitness Test the upcoming November, December or January (this
means two tests in 12 months). When the test is completed in November, December or January,
the employee will be synchronized for future November, December or January testing.

(7 If a candidate for hire is required to take the FFS Initial Fitness Test, after
August 31" and before November 1%, the candidate will take the test as scheduled, and be
required to take the FFS employee Annual Fitness Test in November, December or January of
the following year (this means more than 12 months between tests). (Example: candidate takes
the FFS Initial Fitness Test on October 15, 2006, and will be required to take the FFS employee
Annual Fitness Test in November or December of 2007 or January of 2008.) When the test is
completed in November, December or January, the employee will be synchronized for future
November, December or January testing.

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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State Proposal — Article 13

Fiscal Year 2018-19

November 13, 2017

Page 5 of 5

(8) If an employee is scheduled to take the FFS employee Annual Fitness Test
after August 31% and before November 1%, the employee will wait until November, December
or January to take the FFS employee Annual Fitness Test (this means more than 12 months
between tests). When the test is completed in November, December or January, the employee
will be synchronized for future November, December or January testing.

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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Page 1 of 1

Article 23
HOURS OF WORK AND OVERTIME
SECTION 1 -5 FSFSA proposes Status Quo
SECTION 6 — People First Time/Leave Tracking

(A) All bargaining unit members will utilize the People's First statewide system for
documenting hours worked, tracking leave credits earned used, and calculating overtime.

(B) All bargaining unit members will be responsible for their own data entry into the People's
First timesheet system, except in limited cases where supervisors make corrections or post on
behalf of an employee unable to complete the timesheet.

(C) In the limited issues where it is not feasible for an employee to post their own time entries
into the People's First timesheet a written explanation of detailed actions by the supervisor will
be sent to the affected employee within a reasonable timeframe.

SECTION 7 — Hazard/Physical Hardship Duty Pay Additive

(A) When hazardous situations or physical hardships exist, non high risk bargaining unit
members will receive an additional hourly pay adjustment of no less than 10% of hourly base
rate per hour when performing such duties.

(B) Hazardous duty is defined as duty performed under circumstances which could result in
serious injury or death. Duty involving a physical hardship is duty that may not in itself be
hazardous, but could cause extreme physical discomfort or distress and is not adequately
alleviated by protective or mechanical devices or procedures in place.

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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Article 25
WAGES
SECTION 1 - Pay Provisions — General
Pay shall be in accordance with the Fiscal Year 2018-2019 General Appropriations Act
and other provisions of state law.

SECTION 2 — Competitive Pay Adjustments

In accordance with the authority provided in the Governor’s recommendations for
Section 8 of the General Appropriations Act, effective July 1, 2018, the Departmentof

Agriculture-and-Consumer-ServicesState of Florida shall grant competitive pay adjustments

of ten percent to the June 30, 2018 base rate of pay of all employees filling a position in the
following classes:

1. Forest Ranger (Code 7609),

2. Senior Forest Ranger (Code 7610),

3. Multi-Engine Reciprocal Aircraft Pilot - Fire (Code 6568),

4. Single-Engine Reciprocal Aircraft Pilot - Fire (Code6570), and
5. Firefighter Rotorcraft Pilot (Code 6577).

Effective July 1, 2018, the State of Florida shall grant competitive pay adjustments of five

percent to the June 30, 2018 base rate of pay of all employees filling a position in the
following classes:

1. Fire Protection Specialist (Code 8804) «
2. Field Representative Supervisor (Code 1366)
3. _Field Representative (Codel1360)
4. Fire College Instructor Supervisor (Code 1364)
5. Fire College Instructor (Code 1362)
6. Fire Fighter Supervisor (Code 6412)
7. Fire Fighter (Code 6411),
For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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State-FSFSA Counter Proposal - Article 25
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Page 2 of 2

SECTION 3 - Deployment to a Facility or Area Closed due to Emergency

In accordance with the authority provided in the Fiscal Year 2018-2019 General
Appropriations Act, and contingent upon the availability of funds and at the agency head’s
discretion, each agency is authorized to grant a temporary special duties pay additive of up to 15
percent of the employee’s base rate of pay to each employee temporarily deployed to a facility or
area closed due to emergency conditions from another area of the state that is not closed.

SECTION 4 — Cash Payout of Annual Leave

Permanent Career Service employees may be given the option of receiving up to 24 hours
of unused annual leave each December, in the form of a cash payout subject to, and in
accordance with, section 110.219(7), Florida Statutes.
SECTION 5 — Performance Pay

In accordance with the authority provided in the Fiscal Year 2018-2019 General

Appropriations Act, contingent on the availability of funds and at the Agency Head’s discretion,
each agency js-shall authorized to-grant merit pay increases based on the employee’s exemplary

performance, as evidenced by a performance evaluation conducted pursuant to Rule 60L-35,

Florida Administrative Code.

SECTION 6- Competitive Area Differential

The Department of Management Services shall review Competitive Area Differential
salary additive requests by agencies and determine appropriate differentials in accordance with
Section 110.2035(7)(c), Florida Statutes and Rule 60L-32, Florida Administrative Code.

SECTION 7 — Discretionary Competitive Pay Adjustments

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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In accordance with the authority provided in the Fiscal Year 2018-2019 General
Appropriations Act, contingent on the availability of funds and at the Agency Head’s discretion,
each agency is authorized to grant competitive pay adjustments to address retention, pay
inequities, or other staffing issues.

For the State For the FSFSA
Michael Mattimore Michael T. Brennan
State’s Chief Labor Negotiator President and Chief Negotiator

Date Date
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FLORIDA POLICE BENEVOLENT
ASSOCIATION, INC.

The Voice of Florida’s Law Enforcement Officers

January 9, 2018
VIA ELECTRONIC MAIL

Senator Bobby Powell, Co-Chair

Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
Governmental Oversight and Accountability Committes
404 South Monroe Street

Tallahassee, Florida 32399

Re: PBA Collective Bargaining Proposals for Law Enforcement Units: Florida
Highway Patrol, Law Enforcement Officer and Special Agent

Dear Senator Powell and Representative Stone:

Attached you will find the collective bargaining proposals submitted by the Florida Police
Benevolent Association, Inc., to Governor Scott and the Department of Management Services covering
three law enforcement bargaining units represented by the Florida PBA: (1) the Florida Highway Patrol
unit, (2) the Law Enforcement Officer unit and (3) the Special Agent [FDLE] unit. The proposals are
directed to the specific article and section of the contract sought to be modified by the Association.

As an examination of the impasse letter from DMS’ chief negotiator indicates, Governor Scott
and the PBA arc at impasse on a number of issues. As is normal, the most important of these are wages
and insurance benefits. There are a number of other issues, but it is fair to state that DMS and the Florida
PBA have spent a major portion of the negotiations focused on a comprehensive wage plan which would
permit the state to recruit and retain highly qualified law enforcement officers. Also, the officers we
represent are very concerned with any modifications in health insurance that will result in a substantial
increase in employee health insurance premiums.

In order to assist you in resolving the impasse, the Florida PBA offers the following information
and comments:

CONTACT PERSONS

Information relating to the PBA proposals is available from two contact persons:
(a) PBA Executive Director, Matt Puckett, matt@flpba.org, and (b) PBA General
Counsel, Hal Johnson, hal@fipba.org.

MAJOR ISSUES

Warges (All Units - Article 25) — Over the past three years, DMS, the Florida
PBA and the Florida Legislature have spent a substantial amount of time
considering the development of a comprehensive law enforcement wage pay plan
with the goal of increasing the ability of the State’s law enforcement agencies to
recruit highly qualified law enforcement personnel as well as retain its currently
employed veteran officers. During the time period, there appears to be consensus

300 E. Brevard St., Tallahassee, FL. 32301-1218  www.flpba.org ® 850.222.3329  Toll Free: 1.800.733.3722  Fax: 850.561.0192
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Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
January 8, 2018
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recognition of the growing need for an appropriate adjustment in starting salaries
of the State’s law enforcement personnel, a similar adjustment for the State’s
veteran law enforcement personnel, and, significantly, the development of
comprehensive recruitment and retention plans by the state law enforcement
agencies.

Governor Scott, in his proposed 2018-2019 budget, has requested special
funding for the establishment of individual recruitment and retention plans
by each law enforcement agency. While the Florida PBA is generally
supportive of such a proposal, it has proposed an acceleration of the plans’
scheduled implementation dates, clear recognition of the need to negotiate
such plans with the PBA, and, of equal importance, oversight and approval
of the plans by the Florida Legislative, Finally, the PBA has suggested an
alternative pay increase if an agency either elects not to advance a retention
plan or a negotiated agreement on the plan cannot be reached.

The Florida PBA proposal reflects both a short-term and long-term solution
to the recruitment and retention of the State’s law enforcement personnel.
While Governor Scott’s budget proposal is a clear step in the right direction,
the PBA believes it necessarily involves agency-by-agency negotiations with
the PBA and specific approval of such plans by the legislature. The PBA is
fully prepared to participate in this process.

Insurance Benefits (All Units — Article 27) -- As the Florida Legislature is
aware, a number of modifications in the State Employees Self Insurance Pian are
under consideration. One of the modifications being proposed by Governor
Scott is elimination of the Spouse Program from the plan. While the Florida
PBA appreciates the need for the State to develop and offer alternative
health insurance programs to its employees in the future, it is inappropriate
to implement such a plan on a piece-meal basis rather than through a
comprehensive adjustment of the plan. The use of such an approach will
provide employees with the ability to elect various plan options which are not
currently available and offer possible cost level savings to the employee.
Elimination of the Spouse Program, if done without alternatives, could prove to
be a financial hardship for many “state” families.

The Florida PBA’s proposal maintains the current level of premium costs for the
State’s law enforcement personnel, commonly termed the “status quo”. The
Association believes its “status quo” approach is warranted until the Florida
Legislature develops and implements new health insurance alternatives.

OTHER ISSUES

Performance Review (FHP and LLEO Units — Article 14) The Florida PBA has also provided
DMS with several articles that cover areas of concern, one of the more important of which is continuing
problems with the state performance evaluation system it has encountered. This includes such issues as
performance quotas being consistently relied upon by supervisors in the evaluation process, as well as
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both administrative standards and procedures not being followed by supervisors performing such
evaluations. The PBA’s proposed modifications to Article 14 are designed to correct, in part, these
problems and provide employees a fair opportunity to contest evaluations which are not prepared in
accordance with the State administrative rules and agency policy.

Declared Emergency Overtime (All units — Article 18, Section 5 (B)) As the Florida
Legislature is fully aware, the State’s law enforcement agreements contain a provision calling for
modification of overtime pay standards during declared emergencies such as hurricanes and other natural
disasters. This provision provides that “when funds are available” employees who are assigned to
work during these emergencies will earn overtime pay based upon a “4() hour workweek.” Despite
the state’s law enforcement personnel being required to work during this State’s two recent
hurricanes, DMS is proposing to eliminate this benefit in its entirety, describing it as difficult to
administer and, in some limited instances, disadvantaging a small group of officers,

The Florida PBA considers continuation of the benefit for the State’s law enforcement
personnel who are required to work long hours in hazard conditions to be an absolute must! Tt
goes without saying that fully compensating officer’s hours for working these emergencies is a
matter of fundamental fairness to the officers and their families. This benefit should continue to be
included in all state law enforcement agreements.

Thank you for your review of the Florida PBA’s bargaining proposals. We ask again that you
please give serious consideration to granting your law enforcement personnel a wage adjustment that
reflects their dedication and service to the citizens of Florida. Such adjustment will serve the interests of
the state, its citizens and its law enforcement personnel.

Regpectfully,

G. Johnson
General Gounsel

And

Maft Puckett
GHI/dlt Executive Director
Encl(s)
c: Michael Mattimore, DMS Chief Negotiator

Matt Puckett, PBA Executive Director
Michael Roddy, FDLEEA Chapter President
William Smith, FHP Chapter President
Scott Hoffman, LEO Chapter President

The Voice of Law Enforcement
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FHP, LEQ and SA Bargaining Units
December 11, 2017

Article 25 - Wages

This proposal is drafted in consideration of Governor Scott’s Fiscal Year 2018-
2019 Recommended General Appropriations Act and specifically that section
denominated as Section 8(2) of Employee Compensation and Benefits, Special Pay
issues.

The Florida PBA agrees that the State’s law enforcement agencies should
implement an individualized Recruitment and Retention Plan after negotiation of
the terms of such plans with the PBA.

1. In determining the content of R&R plans, the Florida PBA proposes a
more aggressive timeline than that suggested by Governor Scott and
DMS. 1t is the PBA’s position agency draft recruitment and retention
plans should be presented to the Office of the Governor, DMS and the
Association, no later than January 17, 2018,

2. The PBA proposes a alternate pay raise for FY 2018-2019 which
includes the following components for agencies that do not propose an
approved R&R plan which includes:

The raise shall provide a base salary pay adjustment for bargaining
unit members of a minimum of seven percent (7%) for members
employed as of June 30, 2018 to be effective July 1, 2018.

The raise provide for a base salary pay adjustment of a minimum of
three percent (3%) for members with ten or more years of service,
such increase to be effective October 1, 2018, or on the date the years
of service standard is met.

3. If the agency plan or intent is to provide for an adjustment in the
minimum starting salary of a classification, it shall also provide a wage
adjustment for current bargaining unit members in order to address
compression issues which may result from the increase in the starting
salary. Both DMS and PBA recognize salary compression is a major
issue which needs to be fully addressed in the development of a R&R
plan.
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FHP, LEO and SA Bargaining Units
December 11, 2017

4. The PBA and DMS agree to set aside the time necessary to complete
negotiations in a fair and reasonable fashion. Once negotiations of an
agency recruitment and retention plan is complete the Florida Legislature
shall be provided a copy of the plan for its consideration.
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Florida PBA Reopener Proposals
Contract Year 2018-2019

Florida Highway Patrol Bargaining Unit
November 6, 2017

B

1B\

The following collective bargaining provisions are opened for discussion purposes.
A comprehensive proposal regarding these provisions will be made at a later date.

These proposals are drawn to the pending 2017-2020 collective bargaining
agreement.

Article 14 — Performance Review

The Florida PBA proposes the revisions attached as Exhibit 1

Article 18 — Hours of Work and Overtime

The Florida PBA proposes inclusion of the new Section 11, attached as Exhibit 2.

Article 25 — Wages

@ The Florida PBA proposes: Pending discussion and determination of
whether or not the wage negotiations will be handied via a “universal” wage

proposal for all state agencies or, alternatively, handled on an agency-specific
basis.

Article 27 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019.



Florida PBA Reopener Proposals
Contract Year 2018-2019

Law Enforcement Officer Bargaining Unit
November 6, 2017

The following collective bargaining provisions are opened for discussion purposes.
A comprehensive proposal regarding these provisions will be made at a later date.

These proposals are drawn to the pending 2017-2020 collective bargaining
agreement.

Article 14 — Performance Review

The Florida PBA proposes the revisions attached as Exhibit 1

Article 18 — Hours of Work and Overtime

The Florida PBA proposes inclusion of the new Section 11, attached as Exhibit 2.

Article 25 — Wages

® The Florida PBA proposes: Pending discussion and determination of
whether or not the wage negotiations will be handled via a “universal” wage

proposal for all state agencies or, alternatively, handled on an agency-specific
basis.

Article 27 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019,



Florida PBA Reopener Proposals
Contract Year 2018-2019

Special Agent Bargaining Unit
November 6, 2017

The following collective bargaining provisions are opened for discussion purposes.
A comprehensive proposal regarding these provisions will be made at a later date.

These proposals are drawn to the pending 2017-2020 collective bargaining
agreement.

Article 23 — Hours of Work and Overtime

The Florida PBA proposes inclusion of the new Section 6, attached as Exhibit 2.

Article 25 — Wages

’ The Florida PBA proposes: Pending discussion and determination of
whether or not the wage negotiations will be handled via a “universal” proposal or,
alternatively, handled on an agency-specific basis.

® The Florida PBA proposes: Employees assigned to Agency SWAT program receive a
five percent (5%) pay additive for assignment to the position.

Article 27 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019.



PERFORMANC REVIEW
November 6, 2017
Version 1

Article 14
PERFORMANCE REVIEW

SECTION 1 — Performance Reviews

(A)  Performance reviews of employees shall be conducted in accordance with Rule
601.-35, Florida Administrative Code, Performance Evaluation System_and the terms of each
agency’s performance evaluation policy.

(B)  Employees’ performance shall be reviewed by their immediate supervisors or
designated raters, who shall submit the proposed performance review to higher management for
approval.

(C)  Numerical arrest, citation or violation quotas will not be used as the-primary_a
factor in reviewing employees’ performance.

(D)  The state will continue to maintain and will make a good faith effort to train
supervisors in performance review techniques.

(E) An overall performance evaluation of below expectations or unacceptable shall be
orievable if it is alleged of the evaluation violates Section 1 or Section 2 of the article.
Otherwise, Performanee—performance evaluations are not grievable under Article 6 of this
Agreement; however, a performance evaluation may be contested if it serves, in whole or in part,

as the basis for a reduction in base pay, involuntary transfer over 50 miles by highway,
suspension, demotion, or dismissal.

SECTION 2 - Agency Performance Reviews

The state agrees that cach agency’s performance review system for employees shall
adhere to the following standards.

(A)  Performance reviews shall be based on an employee’s actual job performance and
shall not conform to preconceived percentage distributions. When a numerical scoring formula is
to be utilized by any agency, the evaluation form shall contain the formula with blanks for
insertion of the actual scores that will be used in reaching the overall evaluation. '

(B)  Whenever practicable, an employee’s performance shall be reviewed by a sworn
law enforcement officer.

SECTION 3 — Recruit Evaluation

Employees shall reccive an evaluation from the academy upon completion of recruit
school. A copy of the evaluation shall be forwarded to their supervisor.

E-1

EXHIBIT




DISABILITY LEAVE
November 6, 2017
Version 1

*New Section 11 — Compulsory Disability Leave

An agency may require an employee to use earned leave credits to cover the
period between the agency’s determination that the employee may be unable to
perform assigned duties and the resulis of an agency-ordered medical examination.
The medical examination shall be in accordance with the provisions of Rule 60-34,
Florida Administrative Code. If the medical examination confirms that the
employee is able to perform the assigned duties, any earned leave required to be
used by the employee prior to the results of the medical examination shall be
restored. If the employee is placed in a non-pay status due to a lack of earned
leave credits, the employee may be paid as if he had worked; however, requests for
such payment shall be considered by the agency on a case-by-case basis.

*New Section 6 for Special Agent

EXHIBIT

E-2
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FLORIDA POLICE BENEVOLENT
ASSOCIATION, INC.

The Voice of Florida’s Law Enforcement Officers

January 9, 2018
VIA ELECTRONIC MAIL

Senator Bobby Powell, Co-Chair

Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
Governmental Oversight and Accountability Committee
404 South Monroe Street

Tallahassee, Florida 32399

Re:  PBA Collective Bargaining Proposals for Law Enforcement Units:
Florida Lottery

Dear Senator Powell and Representative Stone:

Attached you will find the collective bargaining proposals submitted by the Florida Police
Benevolent Association, Inc., to the Florida Lottery relating to its law enforcement bargaining unit
represented by the Florida PBA: The proposals are directed to the specific article and section of the
contract sought to be modified by the Association. The proposal is largely drawn the Governor
Scott’s 2018-2019 budget proposal which incorporates a special pay proposal for all State law
enforcement officers.

As an examination of the impasse letter from the Florida Lottery indicates, the Florida
Lottery and the PBA are at impasse over two issues: wages and insurance benefits. It is fair to state
the Florida PBA has spent a major portion of the negotiations with the State focused on a
comprehensive wage plan which would permit the state to recruit and retain highly qualified law
enforcement officers. Also, the officers we represent are very concerned with any modifications in
health insurance that will result in a substantial increase in employee health insurance premiums.

In order to assist you in resolving the impasse, the Florida PBA offers the following
information and comments:

CONTACT PERSONS

Information relating to the PBA proposals is available from two contact
persons: (a) PBA Executive Director, Matt Puckett, matt@flpba.org, and (b)
PBA General Counsel, Hal Johnson, hal@flpba.org.

IMPASSE ISSUES

Wages (Article 22) — Over the past three years, DMS, the Florida PBA and
the Florida Legislature have spent a substantial amount of time considetring
the development of a comprehensive law enforcement wage pay plan with the
goal of increasing the ability of the State’s law enforcement agencies to

300 E. Brevard St., Tallahassee, FL. 32301-1218 » www.flpba.org * 850.222.3329  Toll Free: 1.800.733.3722 ¢ Fax: 850.561.0192
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recruit highly qualified law enforcement personnel as well as retain its
currently employed veteran officers. During this time period, there appears to
be consensus recognition of the growing need for an appropriate adjustment
in starting salaries of the State’s law enforcement personnel, a similar
adjustment for the State’s veteran law enforcement personnel and,
significantly, the development of comprehensive recruitment and retention
plans by the state law enforcement agencies.

Governor Scott, in his proposed budget, requested special funding for the
establishment of individual recruitment and retention plans. While the
Florida PBA is generally supportive of such plans, it has proposed an
acceleration of the plans’ scheduled implementation, clear recognition of
the need to negotiate such plans with the PBA, and, of equal importance,
oversight and approval of the plan by the Florida Legislative. Finally, the
PBA has suggested an alternative pay increase if an agency either elects
not to advance a retention plan or a negotiated agreement on the plan
cannot be reached.

The Florida PBA proposal reflects both a short-term and long-term
solution to the recruitment and retention of the State’s law enforcement
personnel. While Governor Scott’s budget proposal is a clear step in the
right direction, the PBA believes it necessarily involves negotiations with
the PBA and specific approval of such plans by the legislature.

Insurance Benefits (All Units — Article 27) -- As the Florida Legislature is
fully aware, a number of modifications in the State Employees Self Insurance
Plan are under consideration. One of the modifications being proposed by
Governor Scott is elimination of the Spouse Program from the plan.
While the Florida PBA appreciates the need for the State to develop and
offer alternative health insurance programs to its employees in the
future, it is inappropriate to implement such a plan on a piece-meal basis
rather than through a comprehensive adjustment of the plan. The use of
such an approach will provide employees with the ability to elect various plan
options which are not currently available and offer possible cost level savings
to the employee. Elimination of the Spouse Program, if done without
alternatives, will prove to be a financial hardship for many “state” families.

The Florida PBA’s proposal maintains the current level of premium costs for
the State’s law enforcement personnel, commonly termed the “status quo”.
The Association believes its “status quo” approach is warranted until the
Florida Legislature develops and implements new health insurance
alternatives.
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Thank you for your consideration of the Florida PBA’s bargaining proposals. We ask again
that you please give serious consideration to granting your law enforcement personnel a wage
adjustment that reflects their dedication and service to the citizens of Florida. Such adjustment will
serve the interests of the state, its citizens and its law enforcement personnel.

Respectfully,

Q. “Hal¥{Johnson
General Counsel

And

Matt Puckett
GHI/dIt Executive Director
Encl(s)
c: Michael Mattimore, Lottery Chief Negotiator

Matt Puckett, PBA Executive Director

The Voice of Law Enforcement



Florida PBA Reopener Proposals
Contract Year 2018-2019
Lottery Bargaining Unit

Article 22 - Wages

This proposal is drafted in consideration of Governor Scott’s Fiscal Year 2018-
2019 Recommended General Appropriations Act and specifically that section
denominated as Section 8(2) of Employee Compensation and Benefits, Special Pay
issues.

The Florida PBA agrees that the State’s law enforcement agencies, including the
Florida Lottery should implement an individualized Recruitment and Retention
Plan after negotiation of the terms of such plans with the PBA.

1. In determining the content of R&R plans, the Florida PBA proposes a
more aggressive timeline than that suggested by Governor Scott and
DMS. It is the PBA’s position agency draft recruitment and retention
plans should be presented to the Office of the Governor, DMS and the
Association, no later than January 17, 2018.

2. The PBA proposes a alternate pay raise for FY 2018-2019 which
includes the following components for the Florida Lottery if it does not
propose an approved R&R plan which includes:

The raise shall provide a base salary pay adjustment for bargaining
unit members of a minimum of seven percent (7%) for members
employed as of June 30, 2018 to be effective July 1, 2018.

The raise provide for a base salary pay adjustment of a minimum of
three percent (3%) for members with ten or more years of service,
such increase to be effective October 1, 2018, or on the date the years
of service standard is met.

3. If the Lottery’s plan or intent is to provide for an adjustment in the
minimum starting salary of a classification, it shall also provide a wage
adjustment for- current bargaining unit members in order to address
compression issues which may result from the increase in the starting
salary. Both Lottery and PBA recognize salary compression is a major
issue which needs to be fully addressed in the development of a R&R
plan.



Florida PBA Reopener Proposals
Contract Year 2018-2019
Lottery Bargaining Unit

4. The PBA and Lottery agree to set aside the time necessary to complete
negotiations in a fair and rcasonable fashion. Once negotiations of an
agency recruitment and retention plan is complete the Florida Legislature
shall be provided a copy of the plan for its consideration.

Article 24 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019.
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VIA ELECTRONIC MAIL

Senator Bobby Powell, Co-Chair

Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
Governmental Oversight and Accountability Committee
404 South Monroe Street

Tallahassee, Florida 32399

Re:  PBA Collective Bargaining Proposals for Law Enforcement Units:
Florida Lottery

Dear Senator Powell and Representative Stone:

Attached you will find the collective bargaining proposals submitted by the Florida Police
Benevolent Association, Inc., to the Florida Lottery relating to its law enforcement bargaining unit
represented by the Florida PBA: The proposals are directed to the specific article and section of the
contract sought to be modified by the Association. The proposal is largely drawn the Governor
Scott’s 2018-2019 budget proposal which incorporates a special pay proposal for all State law
enforcement officers.

As an examination of the impasse letter from the Florida Lottery indicates, the Florida
Lottery and the PBA are at impasse over two issues: wages and insurance benefits. It is fair to state
the Florida PBA has spent a major portion of the negotiations with the State focused on a
comprehensive wage plan which would permit the state to recruit and retain highly qualified law
enforcement officers. Also, the officers we represent are very concerned with any modifications in
health insurance that will result in a substantial increase in employee health insurance premiums.

In order to assist you in resolving the impasse, the Florida PBA offers the following
information and comments:

CONTACT PERSONS

Information relating to the PBA proposals is available from two contact
persons: (a) PBA Executive Director, Matt Puckett, matt@flpba.org, and (b)
PBA General Counsel, Hal Johnson, hal@flpba.org.

IMPASSE ISSUES

Wages (Article 22) — Over the past three years, DMS, the Florida PBA and
the Florida Legislature have spent a substantial amount of time considetring
the development of a comprehensive law enforcement wage pay plan with the
goal of increasing the ability of the State’s law enforcement agencies to

300 E. Brevard St., Tallahassee, FL. 32301-1218 » www.flpba.org * 850.222.3329  Toll Free: 1.800.733.3722 ¢ Fax: 850.561.0192
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recruit highly qualified law enforcement personnel as well as retain its
currently employed veteran officers. During this time period, there appears to
be consensus recognition of the growing need for an appropriate adjustment
in starting salaries of the State’s law enforcement personnel, a similar
adjustment for the State’s veteran law enforcement personnel and,
significantly, the development of comprehensive recruitment and retention
plans by the state law enforcement agencies.

Governor Scott, in his proposed budget, requested special funding for the
establishment of individual recruitment and retention plans. While the
Florida PBA is generally supportive of such plans, it has proposed an
acceleration of the plans’ scheduled implementation, clear recognition of
the need to negotiate such plans with the PBA, and, of equal importance,
oversight and approval of the plan by the Florida Legislative. Finally, the
PBA has suggested an alternative pay increase if an agency either elects
not to advance a retention plan or a negotiated agreement on the plan
cannot be reached.

The Florida PBA proposal reflects both a short-term and long-term
solution to the recruitment and retention of the State’s law enforcement
personnel. While Governor Scott’s budget proposal is a clear step in the
right direction, the PBA believes it necessarily involves negotiations with
the PBA and specific approval of such plans by the legislature.

Insurance Benefits (All Units — Article 27) -- As the Florida Legislature is
fully aware, a number of modifications in the State Employees Self Insurance
Plan are under consideration. One of the modifications being proposed by
Governor Scott is elimination of the Spouse Program from the plan.
While the Florida PBA appreciates the need for the State to develop and
offer alternative health insurance programs to its employees in the
future, it is inappropriate to implement such a plan on a piece-meal basis
rather than through a comprehensive adjustment of the plan. The use of
such an approach will provide employees with the ability to elect various plan
options which are not currently available and offer possible cost level savings
to the employee. Elimination of the Spouse Program, if done without
alternatives, will prove to be a financial hardship for many “state” families.

The Florida PBA’s proposal maintains the current level of premium costs for
the State’s law enforcement personnel, commonly termed the “status quo”.
The Association believes its “status quo” approach is warranted until the
Florida Legislature develops and implements new health insurance
alternatives.
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Thank you for your consideration of the Florida PBA’s bargaining proposals. We ask again
that you please give serious consideration to granting your law enforcement personnel a wage
adjustment that reflects their dedication and service to the citizens of Florida. Such adjustment will
serve the interests of the state, its citizens and its law enforcement personnel.

Respectfully,

Q. “Hal¥{Johnson
General Counsel

And

Matt Puckett
GHI/dIt Executive Director
Encl(s)
c: Michael Mattimore, Lottery Chief Negotiator

Matt Puckett, PBA Executive Director

The Voice of Law Enforcement



Florida PBA Reopener Proposals
Contract Year 2018-2019
Lottery Bargaining Unit

Article 22 - Wages

This proposal is drafted in consideration of Governor Scott’s Fiscal Year 2018-
2019 Recommended General Appropriations Act and specifically that section
denominated as Section 8(2) of Employee Compensation and Benefits, Special Pay
issues.

The Florida PBA agrees that the State’s law enforcement agencies, including the
Florida Lottery should implement an individualized Recruitment and Retention
Plan after negotiation of the terms of such plans with the PBA.

1. In determining the content of R&R plans, the Florida PBA proposes a
more aggressive timeline than that suggested by Governor Scott and
DMS. It is the PBA’s position agency draft recruitment and retention
plans should be presented to the Office of the Governor, DMS and the
Association, no later than January 17, 2018.

2. The PBA proposes a alternate pay raise for FY 2018-2019 which
includes the following components for the Florida Lottery if it does not
propose an approved R&R plan which includes:

The raise shall provide a base salary pay adjustment for bargaining
unit members of a minimum of seven percent (7%) for members
employed as of June 30, 2018 to be effective July 1, 2018.

The raise provide for a base salary pay adjustment of a minimum of
three percent (3%) for members with ten or more years of service,
such increase to be effective October 1, 2018, or on the date the years
of service standard is met.

3. If the Lottery’s plan or intent is to provide for an adjustment in the
minimum starting salary of a classification, it shall also provide a wage
adjustment for- current bargaining unit members in order to address
compression issues which may result from the increase in the starting
salary. Both Lottery and PBA recognize salary compression is a major
issue which needs to be fully addressed in the development of a R&R
plan.



Florida PBA Reopener Proposals
Contract Year 2018-2019
Lottery Bargaining Unit

4. The PBA and Lottery agree to set aside the time necessary to complete
negotiations in a fair and rcasonable fashion. Once negotiations of an
agency recruitment and retention plan is complete the Florida Legislature
shall be provided a copy of the plan for its consideration.

Article 24 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019.
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Senator Bobby Powell, Co-Chair

Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
Governmental Oversight and Accountability Committee
404 South Monroe Street

Tallahassee, Florida 32399

Re: PBA Collective Bargaining Proposals for Security Services Unit

Dear Senator Powell and Representative Stone:

Attached you will find the collective bargaining proposals submitted by the Florida
Police Benevolent Association, Inc., to Governor Scott and the Department of Management
Services covering the security services bargaining unit.

As an examination of the impasse letter from DMS’ chief negotiator indicates, Governor
Scott and the PBA arc at impasse on a number of economic issues, the most important of which
are wages and insurance benefits. While the Florida Legislature provided the correctional
officers a substantial wage increase in 2017, the Florida PBA is very concerned that the
failure to provide the members of the security services unit another wage increase, will
harm the Florida Department of Corrections (DC) continuing efforts to recruit and retain
qualified personnel.

In order to assist you in resolving the impasse, the Ilorida PBA offers the following
information and comments:

CONTACT PERSONS

Information relating to the PBA proposals is available from two contact
persons: (a) PBA Exccutive Director, Matt Puckett, matt@ftlpba.org, and
(b) PBA General Counsel, Hal Johnson, hal@{lpba.org.

MAJOR ISSUES

Wages (Article 25) — As previously advised, DMS and the Florida PBA
spent a substantial amount of their negotiations discussing the
development of a wage proposal and various pay additives designed to
increase the ability of the State to recruit highly qualified correctional

300 E. Brevard St., Tallahassee, FL. 32301-1218 ¢ www.flpha.org ® 850.222.3329 Toll Free: 1.800.733.3722 ¢ Fax: 850.561.0192
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personnel as well as retain its currently employed veteran officers. No
consensus on a wage proposal could be reached and, in fact, DMS did not
offer a wage proposal at all.

In contrast, the Florida PBA wage proposal reflects a straight
forward approach to deal with DC’s continuing recruitment and
retention issues which continue to exist. It provides for fair and
competitive increase in the base salaries of all correctional personnel
and institutional security services classifications. Significantly, it
provides a special retention pay adjustment for personnel in the
correctional probation class series (individuals who did not receive
last year’s competitive pay adjustment.)

The Florida PBA proposal reflects a consistent effort to solve DC’s
problem with the recruitment and retention of the State’s correctional
personnel. It warrants serious consideration by the Florida
Legislature for implementation this fiscal year.

Insurance Benefits (Article 27) -- As the Florida Legislature is fully
aware, a number of modifications in the State Employees Self Insurance
Plan are under consideration. One of the modifications being proposed
by Governor Scott is elimination of the Spouse Program from the
plan. While the Florida PBA appreciates the need for the State to
develop and offer alternative health insurance programs to its
employees in the future, it is inappropriate to implement such a plan
on a piece-meal basis rather than through a comprehensive
adjustment of the plan. The use of such an approach will provide
employees with the ability to elect various plan options which are not
currently available and offer possible cost level savings to the State’s
employees.

The Florida PBA’s proposal maintains the current level of premium costs
for the State’s law enforcement personnel, commonly termed the “status
quo”. The Association believes its “status quo™ approach is warranted
until the Florida Legislature develops and implements new health

insurance alternatives.

OTHER ISSUES (Article 23 - Overtime) - The Florida PBA has
provided DMS with several additional bargaining proposals that warrant
consideration by the Florida Legislature. These proposals reflect “real-
life” situations encountered by unit personnel which the Florida PBA
believes need to be addressed and resolved. The proposals focus on
overtime issues relating the officers who take on additional work duties
for DC, such as serving as an instructor or performing extra duties.
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A good example is a correctional probation officer who is required to
work extra hours due to court time or on-call GPS monitoring. Currently,
DC requires these extra hours to be reduced by forcing the officer to flex
(take time-off) from their scheduled workweek. Unfortunately, the
officer’s work load is not adjustable and the officer is then forced to
perform more work in less hours. The PBA proposal would limit DC from
adjusting work hours in order to avoid the payment of overtime to the
officers when the extra hours are the result of “court-time, on-call GPS
monitoring, training and extra work load due to staff shortages.”

Thank you for your review of the Florida PBA’s bargaining proposals. We ask again that
you please give serious consideration to granting your correctional personnel a wage adjustment
that reflects their dedication and service to the citizens of Florida. Such adjustment will serve
the interests of the state, its citizens and the security services unit members.

Respectfully,

G. H ” Johnson

\ Counsel
And
Matt Puckett
Executive Director
GHI/dit
Encl(s)

c: Michael Mattimore, DMS Chief Negotiator
Matt Puckett, PBA Executive Director
James Baiardi, SCO Chapter Trustee

The Voice of Law Enforcement



Florida PBA Reopener Proposals
Contract Year 2018-2019
Security Services Bargaining Unit
September 27, 2017

The following collective bargaining provisions are opened for discussion purposes.
A comprehensive proposal regarding these provisions will be made at a later date.

These proposals are drawn to the pending 2017-2020 collective bargaining
agreement.

Article 7 — Discipline and Discharge
The Florida PBA proposes:

1) Section I(D)2) relating to the use of special compensatory leave
amended to provide that am employee who receives a disciplinary
suspension shall have the discretion to use special compensatory or
annual leave in the amount of 96 hours or less in lieu of the employee
serving the suspension;

2) Provide a probationary employee with the opportunity for a name-
clearimg hearing before the appropriate wardem or circuit
administrator.

Article 23 — Hours of Work and Overtime
The Florida PBA proposes:

1) Article 23, Section 1 (C) be amended to include langnage similar to
language found in Article 18, Section 5(B) of the law emforcement
agreements (See attached language). (Such language provides that
when “an emergency is declared by the Governor and funds are available,
employees who are assigned to the emergency area ... shall be subject to
a 40 hour workweek while so assigned.”);

2) Correctional probation officer classifications assigned to excessive
caseloads, temporarily assigned to another officer’s caseload,
performing instructor duties or working electronic monitoring call-

outs shall not have their hours flexed for this purposes of avoiding
payment of overfime.



Florida PBA Reopener Proposals
Contraet Year 2618-2019
Security Services Bargaining Unit
September 27, 2017

3) Amend Sectiom 2(E) to exclude correctional probation semior officer
and specialist.

Article 25 — Wages
The Florida PBA proposes:

1) that all eligible employees im the bargaining unit shall receive a

competitive pay increase of three percent (3%) in their base rate of
pay effective July 1, 2018

2) officers with five (5) years of service shall receive an additional two
percent (2%) in their base rate of pay effective Getober 1,2018;

3) all bargaining umit employees im the correctional probation class
series shall have their base rate of pay adjusted by an additional
$2500 effective October 1, 2018;

4) all bargaining unit employees assigned duties as an instructor or
confinement officer shall receive a pay additive of five percent (5%)
when performing such duties;

S) all promotional pay adjustments for bargaining unit employees shall
be a minimum of ten percent (10%);

6) all bargaining unit employees with advanced criminal justice-related
degrees (master or doctorate) shall receive 2 salary incentive in the
amount of $100 per month.

Article 27 — Insurance

The Florida PBA proposes: Health insuramce benefits and employee
contributions shall remain unchanged for Fiscal Year 2018-2019.



SECTION 4 - Rest Periods

(A) A supervisor shall not unreasonably deny an employee a 15-minute rest period
during any four contiguous hours of work. It is recognized that staffing and work priorities may
prevent such a rest period during a given workday. Additionally, many positions have a post of
duty assignment that requires coverage for a full shift and does not permit the employee to leave
his post. In those cases, the employee may be able to “rest” while the employee physically remains

in the geographic location of his duty post. The employee is to remain responsive to calls during a
rest period.

(B}  Rest periods are not authorized for covering an employee’s late arrival on duty or
early departure from duty, and are not to be used contiguously with a meal break.

(&) A complaint concerning this Section may be grieved in accordance with Article 6 of

this Agreement up to and including Step 2. The decision of the Agency Head or designee shall be final
and binding on all parties.

SECTION 5 — QOvertime

(A)  The work period for each full-time employee shall be 40, 80 or 160 hours, as
determined by the agency.

etme ey

' (B) Work beyond the employee’s regular work period shall be recognized in
! accordance with Rule 60L-34, Florida Administrative Code; provided, however, that when an
emergency is declared by the Governor and funds are available, employees who are assigned to
the emergency area described in the Governor’s Executive Order shall be subject to a 40 hour
workweek while so assigned. The state and the PBA will cooperate to secure funds for the payment
of overtime to employees in the situation described herein. The state shall make a reasonable effort
to equalize distribution of overtime opportunities. o

(C)  The PBA agrees to support those changes in Rule 60L-34, Florida Administrative
Code that may be required in order for the state to be in compliance with the Fair Labor Standards
Act as it is applied to public employees, which the state agrees to comply with.

SECTION 6 ~ FLSA Compensatory Leave

(A)  If the DHSMYV has a plan approved in advance by the Department of Management

Services, FLSA compensatory leave credits shall be granted, administered and used as described
below:

(B)  Anemployee who is filling an included position may waive payment for overtime
and elect to have the overtime hours credited to “FLSA compensatory leave.” Such election will
apply until changed again, and only to workdays starting on the day of the change and in which
hours worked in the work period exceed the contracted hours. Overtime hours that the employee
elects to have credited as “FLSA compensatory leave” will accrue at the rate of one and one-half
hours for each hour of overtime worked. An employee will only be permitted to accumulate a
maximum of 80 hours of “FLSA compensatory leave” credits, which may be taken in any

35



Florida PBA Reopener Proposals
Contract Year 2018-2019
Security Services Bargaining Unit
November 30, 2017

AMENDMENT TO FLORIDA PBA REOPENER PROPOSALS (9/27/17)
SECURITY SERVICES UNIT

Article 23 - Hours of Work and Overtime

The Florida PBA proposes:

Article 23, Section 5 be amended to provide: Correctional captains and
lieutenants shall receive premivm pay at the rate of time-and-one half (11%)

their base hourly rate of pay for all hours worked in excess of 240 hours of
regular compensatory time,



PBA - Security
Services Unit



FLORIDA POLICE BENEVOLENT
ASSOCIATION, INC.

The Voice of Florida’s Law Enforcement Officers

January 9, 2018
VIA ELECTRONIC MAIL

Senator Bobby Powell, Co-Chair

Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
Governmental Oversight and Accountability Committes
404 South Monroe Street

Tallahassee, Florida 32399

Re: PBA Collective Bargaining Proposals for Law Enforcement Units: Florida
Highway Patrol, Law Enforcement Officer and Special Agent

Dear Senator Powell and Representative Stone:

Attached you will find the collective bargaining proposals submitted by the Florida Police
Benevolent Association, Inc., to Governor Scott and the Department of Management Services covering
three law enforcement bargaining units represented by the Florida PBA: (1) the Florida Highway Patrol
unit, (2) the Law Enforcement Officer unit and (3) the Special Agent [FDLE] unit. The proposals are
directed to the specific article and section of the contract sought to be modified by the Association.

As an examination of the impasse letter from DMS’ chief negotiator indicates, Governor Scott
and the PBA arc at impasse on a number of issues. As is normal, the most important of these are wages
and insurance benefits. There are a number of other issues, but it is fair to state that DMS and the Florida
PBA have spent a major portion of the negotiations focused on a comprehensive wage plan which would
permit the state to recruit and retain highly qualified law enforcement officers. Also, the officers we
represent are very concerned with any modifications in health insurance that will result in a substantial
increase in employee health insurance premiums.

In order to assist you in resolving the impasse, the Florida PBA offers the following information
and comments:

CONTACT PERSONS

Information relating to the PBA proposals is available from two contact persons:
(a) PBA Executive Director, Matt Puckett, matt@flpba.org, and (b) PBA General
Counsel, Hal Johnson, hal@fipba.org.

MAJOR ISSUES

Warges (All Units - Article 25) — Over the past three years, DMS, the Florida
PBA and the Florida Legislature have spent a substantial amount of time
considering the development of a comprehensive law enforcement wage pay plan
with the goal of increasing the ability of the State’s law enforcement agencies to
recruit highly qualified law enforcement personnel as well as retain its currently
employed veteran officers. During the time period, there appears to be consensus

300 E. Brevard St., Tallahassee, FL. 32301-1218  www.flpba.org ® 850.222.3329  Toll Free: 1.800.733.3722  Fax: 850.561.0192



Senator Bobby Powell, Co-Chair

Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
January 8, 2018

Page 2 of 3

recognition of the growing need for an appropriate adjustment in starting salaries
of the State’s law enforcement personnel, a similar adjustment for the State’s
veteran law enforcement personnel, and, significantly, the development of
comprehensive recruitment and retention plans by the state law enforcement
agencies.

Governor Scott, in his proposed 2018-2019 budget, has requested special
funding for the establishment of individual recruitment and retention plans
by each law enforcement agency. While the Florida PBA is generally
supportive of such a proposal, it has proposed an acceleration of the plans’
scheduled implementation dates, clear recognition of the need to negotiate
such plans with the PBA, and, of equal importance, oversight and approval
of the plans by the Florida Legislative, Finally, the PBA has suggested an
alternative pay increase if an agency either elects not to advance a retention
plan or a negotiated agreement on the plan cannot be reached.

The Florida PBA proposal reflects both a short-term and long-term solution
to the recruitment and retention of the State’s law enforcement personnel.
While Governor Scott’s budget proposal is a clear step in the right direction,
the PBA believes it necessarily involves agency-by-agency negotiations with
the PBA and specific approval of such plans by the legislature. The PBA is
fully prepared to participate in this process.

Insurance Benefits (All Units — Article 27) -- As the Florida Legislature is
aware, a number of modifications in the State Employees Self Insurance Pian are
under consideration. One of the modifications being proposed by Governor
Scott is elimination of the Spouse Program from the plan. While the Florida
PBA appreciates the need for the State to develop and offer alternative
health insurance programs to its employees in the future, it is inappropriate
to implement such a plan on a piece-meal basis rather than through a
comprehensive adjustment of the plan. The use of such an approach will
provide employees with the ability to elect various plan options which are not
currently available and offer possible cost level savings to the employee.
Elimination of the Spouse Program, if done without alternatives, could prove to
be a financial hardship for many “state” families.

The Florida PBA’s proposal maintains the current level of premium costs for the
State’s law enforcement personnel, commonly termed the “status quo”. The
Association believes its “status quo” approach is warranted until the Florida
Legislature develops and implements new health insurance alternatives.

OTHER ISSUES

Performance Review (FHP and LLEO Units — Article 14) The Florida PBA has also provided
DMS with several articles that cover areas of concern, one of the more important of which is continuing
problems with the state performance evaluation system it has encountered. This includes such issues as
performance quotas being consistently relied upon by supervisors in the evaluation process, as well as
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both administrative standards and procedures not being followed by supervisors performing such
evaluations. The PBA’s proposed modifications to Article 14 are designed to correct, in part, these
problems and provide employees a fair opportunity to contest evaluations which are not prepared in
accordance with the State administrative rules and agency policy.

Declared Emergency Overtime (All units — Article 18, Section 5 (B)) As the Florida
Legislature is fully aware, the State’s law enforcement agreements contain a provision calling for
modification of overtime pay standards during declared emergencies such as hurricanes and other natural
disasters. This provision provides that “when funds are available” employees who are assigned to
work during these emergencies will earn overtime pay based upon a “4() hour workweek.” Despite
the state’s law enforcement personnel being required to work during this State’s two recent
hurricanes, DMS is proposing to eliminate this benefit in its entirety, describing it as difficult to
administer and, in some limited instances, disadvantaging a small group of officers,

The Florida PBA considers continuation of the benefit for the State’s law enforcement
personnel who are required to work long hours in hazard conditions to be an absolute must! Tt
goes without saying that fully compensating officer’s hours for working these emergencies is a
matter of fundamental fairness to the officers and their families. This benefit should continue to be
included in all state law enforcement agreements.

Thank you for your review of the Florida PBA’s bargaining proposals. We ask again that you
please give serious consideration to granting your law enforcement personnel a wage adjustment that
reflects their dedication and service to the citizens of Florida. Such adjustment will serve the interests of
the state, its citizens and its law enforcement personnel.

Regpectfully,

G. Johnson
General Gounsel

And

Maft Puckett
GHI/dlt Executive Director
Encl(s)
c: Michael Mattimore, DMS Chief Negotiator

Matt Puckett, PBA Executive Director
Michael Roddy, FDLEEA Chapter President
William Smith, FHP Chapter President
Scott Hoffman, LEO Chapter President

The Voice of Law Enforcement



rwrica oA Keopener Proposalis
Contract Year 2018-2019

FHP, LEQ and SA Bargaining Units
December 11, 2017

Article 25 - Wages

This proposal is drafted in consideration of Governor Scott’s Fiscal Year 2018-
2019 Recommended General Appropriations Act and specifically that section
denominated as Section 8(2) of Employee Compensation and Benefits, Special Pay
issues.

The Florida PBA agrees that the State’s law enforcement agencies should
implement an individualized Recruitment and Retention Plan after negotiation of
the terms of such plans with the PBA.

1. In determining the content of R&R plans, the Florida PBA proposes a
more aggressive timeline than that suggested by Governor Scott and
DMS. 1t is the PBA’s position agency draft recruitment and retention
plans should be presented to the Office of the Governor, DMS and the
Association, no later than January 17, 2018,

2. The PBA proposes a alternate pay raise for FY 2018-2019 which
includes the following components for agencies that do not propose an
approved R&R plan which includes:

The raise shall provide a base salary pay adjustment for bargaining
unit members of a minimum of seven percent (7%) for members
employed as of June 30, 2018 to be effective July 1, 2018.

The raise provide for a base salary pay adjustment of a minimum of
three percent (3%) for members with ten or more years of service,
such increase to be effective October 1, 2018, or on the date the years
of service standard is met.

3. If the agency plan or intent is to provide for an adjustment in the
minimum starting salary of a classification, it shall also provide a wage
adjustment for current bargaining unit members in order to address
compression issues which may result from the increase in the starting
salary. Both DMS and PBA recognize salary compression is a major
issue which needs to be fully addressed in the development of a R&R
plan.



MrOriua FpA keopener roposals
Contract Year 2018-2019

FHP, LEO and SA Bargaining Units
December 11, 2017

4. The PBA and DMS agree to set aside the time necessary to complete
negotiations in a fair and reasonable fashion. Once negotiations of an
agency recruitment and retention plan is complete the Florida Legislature
shall be provided a copy of the plan for its consideration.
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Florida PBA Reopener Proposals
Contract Year 2018-2019

Florida Highway Patrol Bargaining Unit
November 6, 2017

B

1B\

The following collective bargaining provisions are opened for discussion purposes.
A comprehensive proposal regarding these provisions will be made at a later date.

These proposals are drawn to the pending 2017-2020 collective bargaining
agreement.

Article 14 — Performance Review

The Florida PBA proposes the revisions attached as Exhibit 1

Article 18 — Hours of Work and Overtime

The Florida PBA proposes inclusion of the new Section 11, attached as Exhibit 2.

Article 25 — Wages

@ The Florida PBA proposes: Pending discussion and determination of
whether or not the wage negotiations will be handied via a “universal” wage

proposal for all state agencies or, alternatively, handled on an agency-specific
basis.

Article 27 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019.



Florida PBA Reopener Proposals
Contract Year 2018-2019

Law Enforcement Officer Bargaining Unit
November 6, 2017

The following collective bargaining provisions are opened for discussion purposes.
A comprehensive proposal regarding these provisions will be made at a later date.

These proposals are drawn to the pending 2017-2020 collective bargaining
agreement.

Article 14 — Performance Review

The Florida PBA proposes the revisions attached as Exhibit 1

Article 18 — Hours of Work and Overtime

The Florida PBA proposes inclusion of the new Section 11, attached as Exhibit 2.

Article 25 — Wages

® The Florida PBA proposes: Pending discussion and determination of
whether or not the wage negotiations will be handled via a “universal” wage

proposal for all state agencies or, alternatively, handled on an agency-specific
basis.

Article 27 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019,



Florida PBA Reopener Proposals
Contract Year 2018-2019

Special Agent Bargaining Unit
November 6, 2017

The following collective bargaining provisions are opened for discussion purposes.
A comprehensive proposal regarding these provisions will be made at a later date.

These proposals are drawn to the pending 2017-2020 collective bargaining
agreement.

Article 23 — Hours of Work and Overtime

The Florida PBA proposes inclusion of the new Section 6, attached as Exhibit 2.

Article 25 — Wages

’ The Florida PBA proposes: Pending discussion and determination of
whether or not the wage negotiations will be handled via a “universal” proposal or,
alternatively, handled on an agency-specific basis.

® The Florida PBA proposes: Employees assigned to Agency SWAT program receive a
five percent (5%) pay additive for assignment to the position.

Article 27 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019.



PERFORMANC REVIEW
November 6, 2017
Version 1

Article 14
PERFORMANCE REVIEW

SECTION 1 — Performance Reviews

(A)  Performance reviews of employees shall be conducted in accordance with Rule
601.-35, Florida Administrative Code, Performance Evaluation System_and the terms of each
agency’s performance evaluation policy.

(B)  Employees’ performance shall be reviewed by their immediate supervisors or
designated raters, who shall submit the proposed performance review to higher management for
approval.

(C)  Numerical arrest, citation or violation quotas will not be used as the-primary_a
factor in reviewing employees’ performance.

(D)  The state will continue to maintain and will make a good faith effort to train
supervisors in performance review techniques.

(E) An overall performance evaluation of below expectations or unacceptable shall be
orievable if it is alleged of the evaluation violates Section 1 or Section 2 of the article.
Otherwise, Performanee—performance evaluations are not grievable under Article 6 of this
Agreement; however, a performance evaluation may be contested if it serves, in whole or in part,

as the basis for a reduction in base pay, involuntary transfer over 50 miles by highway,
suspension, demotion, or dismissal.

SECTION 2 - Agency Performance Reviews

The state agrees that cach agency’s performance review system for employees shall
adhere to the following standards.

(A)  Performance reviews shall be based on an employee’s actual job performance and
shall not conform to preconceived percentage distributions. When a numerical scoring formula is
to be utilized by any agency, the evaluation form shall contain the formula with blanks for
insertion of the actual scores that will be used in reaching the overall evaluation. '

(B)  Whenever practicable, an employee’s performance shall be reviewed by a sworn
law enforcement officer.

SECTION 3 — Recruit Evaluation

Employees shall reccive an evaluation from the academy upon completion of recruit
school. A copy of the evaluation shall be forwarded to their supervisor.

E-1

EXHIBIT




DISABILITY LEAVE
November 6, 2017
Version 1

*New Section 11 — Compulsory Disability Leave

An agency may require an employee to use earned leave credits to cover the
period between the agency’s determination that the employee may be unable to
perform assigned duties and the resulis of an agency-ordered medical examination.
The medical examination shall be in accordance with the provisions of Rule 60-34,
Florida Administrative Code. If the medical examination confirms that the
employee is able to perform the assigned duties, any earned leave required to be
used by the employee prior to the results of the medical examination shall be
restored. If the employee is placed in a non-pay status due to a lack of earned
leave credits, the employee may be paid as if he had worked; however, requests for
such payment shall be considered by the agency on a case-by-case basis.

*New Section 6 for Special Agent

EXHIBIT

E-2




FLORIDA POLICE BENEVOLENT
ASSOCIATION, INC.

The Voice of Florida’s Law Enforcement Officers

January 9, 2018
VIA ELECTRONIC MAIL

Senator Bobby Powell, Co-Chair

Representative Charlie Stone, Co-Chair

Joint Select Committee on Collective Bargaining
Governmental Oversight and Accountability Committee
404 South Monroe Street

Tallahassee, Florida 32399

Re:  PBA Collective Bargaining Proposals for Law Enforcement Units:
Florida Lottery

Dear Senator Powell and Representative Stone:

Attached you will find the collective bargaining proposals submitted by the Florida Police
Benevolent Association, Inc., to the Florida Lottery relating to its law enforcement bargaining unit
represented by the Florida PBA: The proposals are directed to the specific article and section of the
contract sought to be modified by the Association. The proposal is largely drawn the Governor
Scott’s 2018-2019 budget proposal which incorporates a special pay proposal for all State law
enforcement officers.

As an examination of the impasse letter from the Florida Lottery indicates, the Florida
Lottery and the PBA are at impasse over two issues: wages and insurance benefits. It is fair to state
the Florida PBA has spent a major portion of the negotiations with the State focused on a
comprehensive wage plan which would permit the state to recruit and retain highly qualified law
enforcement officers. Also, the officers we represent are very concerned with any modifications in
health insurance that will result in a substantial increase in employee health insurance premiums.

In order to assist you in resolving the impasse, the Florida PBA offers the following
information and comments:

CONTACT PERSONS

Information relating to the PBA proposals is available from two contact
persons: (a) PBA Executive Director, Matt Puckett, matt@flpba.org, and (b)
PBA General Counsel, Hal Johnson, hal@flpba.org.

IMPASSE ISSUES

Wages (Article 22) — Over the past three years, DMS, the Florida PBA and
the Florida Legislature have spent a substantial amount of time considetring
the development of a comprehensive law enforcement wage pay plan with the
goal of increasing the ability of the State’s law enforcement agencies to

300 E. Brevard St., Tallahassee, FL. 32301-1218 » www.flpba.org * 850.222.3329  Toll Free: 1.800.733.3722 ¢ Fax: 850.561.0192
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recruit highly qualified law enforcement personnel as well as retain its
currently employed veteran officers. During this time period, there appears to
be consensus recognition of the growing need for an appropriate adjustment
in starting salaries of the State’s law enforcement personnel, a similar
adjustment for the State’s veteran law enforcement personnel and,
significantly, the development of comprehensive recruitment and retention
plans by the state law enforcement agencies.

Governor Scott, in his proposed budget, requested special funding for the
establishment of individual recruitment and retention plans. While the
Florida PBA is generally supportive of such plans, it has proposed an
acceleration of the plans’ scheduled implementation, clear recognition of
the need to negotiate such plans with the PBA, and, of equal importance,
oversight and approval of the plan by the Florida Legislative. Finally, the
PBA has suggested an alternative pay increase if an agency either elects
not to advance a retention plan or a negotiated agreement on the plan
cannot be reached.

The Florida PBA proposal reflects both a short-term and long-term
solution to the recruitment and retention of the State’s law enforcement
personnel. While Governor Scott’s budget proposal is a clear step in the
right direction, the PBA believes it necessarily involves negotiations with
the PBA and specific approval of such plans by the legislature.

Insurance Benefits (All Units — Article 27) -- As the Florida Legislature is
fully aware, a number of modifications in the State Employees Self Insurance
Plan are under consideration. One of the modifications being proposed by
Governor Scott is elimination of the Spouse Program from the plan.
While the Florida PBA appreciates the need for the State to develop and
offer alternative health insurance programs to its employees in the
future, it is inappropriate to implement such a plan on a piece-meal basis
rather than through a comprehensive adjustment of the plan. The use of
such an approach will provide employees with the ability to elect various plan
options which are not currently available and offer possible cost level savings
to the employee. Elimination of the Spouse Program, if done without
alternatives, will prove to be a financial hardship for many “state” families.

The Florida PBA’s proposal maintains the current level of premium costs for
the State’s law enforcement personnel, commonly termed the “status quo”.
The Association believes its “status quo” approach is warranted until the
Florida Legislature develops and implements new health insurance
alternatives.
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Thank you for your consideration of the Florida PBA’s bargaining proposals. We ask again
that you please give serious consideration to granting your law enforcement personnel a wage
adjustment that reflects their dedication and service to the citizens of Florida. Such adjustment will
serve the interests of the state, its citizens and its law enforcement personnel.

Respectfully,

Q. “Hal¥{Johnson
General Counsel

And

Matt Puckett
GHI/dIt Executive Director
Encl(s)
c: Michael Mattimore, Lottery Chief Negotiator

Matt Puckett, PBA Executive Director

The Voice of Law Enforcement



Florida PBA Reopener Proposals
Contract Year 2018-2019
Lottery Bargaining Unit

Article 22 - Wages

This proposal is drafted in consideration of Governor Scott’s Fiscal Year 2018-
2019 Recommended General Appropriations Act and specifically that section
denominated as Section 8(2) of Employee Compensation and Benefits, Special Pay
issues.

The Florida PBA agrees that the State’s law enforcement agencies, including the
Florida Lottery should implement an individualized Recruitment and Retention
Plan after negotiation of the terms of such plans with the PBA.

1. In determining the content of R&R plans, the Florida PBA proposes a
more aggressive timeline than that suggested by Governor Scott and
DMS. It is the PBA’s position agency draft recruitment and retention
plans should be presented to the Office of the Governor, DMS and the
Association, no later than January 17, 2018.

2. The PBA proposes a alternate pay raise for FY 2018-2019 which
includes the following components for the Florida Lottery if it does not
propose an approved R&R plan which includes:

The raise shall provide a base salary pay adjustment for bargaining
unit members of a minimum of seven percent (7%) for members
employed as of June 30, 2018 to be effective July 1, 2018.

The raise provide for a base salary pay adjustment of a minimum of
three percent (3%) for members with ten or more years of service,
such increase to be effective October 1, 2018, or on the date the years
of service standard is met.

3. If the Lottery’s plan or intent is to provide for an adjustment in the
minimum starting salary of a classification, it shall also provide a wage
adjustment for- current bargaining unit members in order to address
compression issues which may result from the increase in the starting
salary. Both Lottery and PBA recognize salary compression is a major
issue which needs to be fully addressed in the development of a R&R
plan.



Florida PBA Reopener Proposals
Contract Year 2018-2019
Lottery Bargaining Unit

4. The PBA and Lottery agree to set aside the time necessary to complete
negotiations in a fair and rcasonable fashion. Once negotiations of an
agency recruitment and retention plan is complete the Florida Legislature
shall be provided a copy of the plan for its consideration.

Article 24 — Insurance

The Florida PBA proposes: Health insurance benefits and employee contributions
shall remain unchanged for Fiscal Year 2018-2019.
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January 9, 2018

Senator Bobby Powell Representative Charlie Stone
Co-Chair Co-Chair

Joint Select Committee on Joint Select Committee on
Collective Bargaining Collective Bargaining

Re: Collective Bargaining Impasse between
Florida Nurses Association/OPEIU Local 713 and State of Florida

Dear Senator Powell and Representative Stone:

This office represents the Florida Nurses Association/Office and Professional Employees International
Union, Local 713, AFL-CIO (“FNA”). In turn, the FNA is the certified bargaining agent for the 3,000
health care professionals employed by the State of Florida (“State”).

The FNA (as always) has negotiated in good faith in order to obtain a fair and equitable collective
bargaining agreement with the Governor, but has been unable to reach a resolution of several key issues.

Of utmost importance to the FNA and its membership is the compensation level of the health care
professionals. State-employed Registered Nurses, Advanced Registered Nurse Practitioners, Community
Health Nurses, Dentists, Pharmacists and Nutritionists are critical employees who are first-responders to
on-going health care challenges such as natural disaster related trauma (e.g.: Hurricane Irma), the
continuing public health threats of epidemics (such as AIDS and ZIKA) and OPOID abuse.

Most of these employees are inappropriately compensated (compared to similar positions in the private
sector and in other public-sector entities), and have not had a cost-of-living pay adjustment in at least seven
years. Furthermore, it must be recognized that these employees are typical working-class wage earners who
must feed themselves and their families while paying for mortgages and other daily needs (e.g.:
transportation).
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The critical contract issues now at impasse and the FNA’s latest proposals regarding them are:

i Article 25 - Wages

This bargaining unit has not had a real wage increase for the past seven years. Such a situation is
unacceptable by any standards. The FNA current proposal is a 5% across-the-board salary increase in
addition to a scaled wage increase (1% to 3%) on the employee’s “anniversary date”: the amount determined
by years of service with the State. The Governor has responded with an offer of a “Performance Pay”
increase and a “Discretionary Competitive Pay Adjustment”. Neither of his proposals includes a specific
amount of possible pay increase, and they are both (1) “discretionary” and (2) “contingent on the availability
of funds”. Thus, the Governor has, in effect, offered a wage increase for which the health care professionals
can only expect 0%.

DMS has analyzed the FNA’s compensation proposals. The State’s estimation of the cost to implement for
the approximately 3,000 persons in the bargaining unit is a total of $13.5 million. That is an amount easily
encompassed within the State’s annual budget --- especially considering the needs of your health care
professionals and the critical role they play in caring for challenged portions of Florida’s citizenry and
responding to natural (or man-made) disasters.

2. Article 23 - Hours of Work/Compensation Time

The FNA proposes to reinsert previous contract language addressing work during emergency conditions
and disasters. Those provisions previously provided the terms and conditions for the compensation of first-
responder efforts during emergencies (e.g.: the manning of shelters before, during and after hurricanes).
The State removed said language during a previous negotiation impasse procedure. The old provisions
worked well by setting forth clear instructions as to whom and when additional compensation would be
provided. Without these provisions there has been confusion and unequal application of overtime payments
following Hurricane Irma. (This situation has forced the FNA to file a class-action grievance; an action
which would be unnecessary under the old contract language.) The FNA maintains its proposal to reinsert
the “old” language from prior contracts.
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As the legislature begins its 2018 session, the FNA urges all members of the Senate and the House to
carefully consider the needs of their state-employed health care professionals. These professionals are in
short supply and demand for their talent is high.

Whether or not the Governor’s budget responds to those needs; the legislature should certainly do so. The
FNA thanks the Committee members for their service in such an important capacity which hopefully, in
the end, will help create productive results for all concerned.

Sincerely,

- T s
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Attachments

ce: Deborah Hogan, R.N., State Unit President: Deborah.hogan@flhealth.gov
John Berry, Director of Labor Relations, FNA: jberry@floridanurse.org
Michael Mattimore, Esquire, Attorney for DMS: mmattimore@anblaw.com
James Parry, Assistant General Counsel, DMS: jim.parry@dms.niyflorida.com
Tamra Redig, Government Oversight/Accountability Committee, Redig. Tamra(@flsenate.gov




