
Government Efficiency Task Force 
401 Senate Office Building 

September 19, 2011 
9:00 a.m. – 11:00 a.m. 

 
1)  Call to Order 
 
2)  Roll Call 
 
3)  Communications and Transparency 

Jesse Panuccio, Deputy General Counsel, Executive Office of the Governor  
 
4)  Approval of Minutes 
 
5)  Confirmation of Staff 
 
6)  Consideration of Meeting Schedule 
 
7)  Member Introductions and Submission Discussion 

 
8) Task Force Scope and Actionable Items 

Consolidation and Reorganization 
Regulation and Licensing 
Outsourcing and Procurement 
 

9) Public Comment 
 
10) Adjourn 
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Government Efficiency Task Force 
Organizational Meeting 

412 Knott Building 
Tallahassee, Florida 

Tuesday, August 30, 2011 
10:00 a.m. – 12:00 noon 

 
 

MEETING MINUTES 
 
 
Members Present: 
Representative Gary Aubuchon (by phone) 
Senator Lizbeth Benacquisto (by phone) 
Speaker Larry Cretul (by phone) 
Ms. Ann Duncan  
Mr. Matthew Falconer (by phone) 
Ms. Belinda Keiser 
Representative John Legg (by phone) 
Senator Patrick Neal (by phone) 
Lt. Col. Frances Rice (by phone) 
Mr. Eric Silagy 
Mr. Abraham Uccello 
Representative Rob Wallace (by phone) 
 
Members Absent: 
Representative Frank Attkisson 
Mr. Michael Heekin 
Mr. Robert Stork 
 
Acting Chair Abraham Uccello called the meeting to order at 10:07 a.m. 
 
Staff called the roll and announced the presence of a quorum. 
 
Acting Chair Uccello welcomed the members and then asked staff to read the Task Force 
Rules.  Senator Neal moved to suspend the reading of the rules and adopt the rules. Lt. 
Col. Rice and Ms. Keiser seconded.  The motion was adopted without objection. 
 
Acting Chair Uccello opened the floor for nominations of a permanent chair.  Ms. Keiser 
moved that Acting Chair Uccello be nominated for Chair.  Senator Benacquisto and Ms. 
Duncan seconded.  Acting Chair Uccello asked if there was any discussion.  Seeing none, 
Senator Neal moved to accept the nomination of Acting Chair Uccello by acclamation.  
Ms. Duncan and Mr. Falconer seconded.  With no objections, the motion was adopted by 
acclamation. 
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Chair Uccello opened the floor for nominations of a Vice Chair.  Mr. Silagy moved that 
Senator Benacquisto be nominated for Vice Chair.  Senator Neal seconded.  Ms. Keiser 
moved to close the floor for nominations. The motion was adopted without objection. 
 
Chair Uccello proposed a calendar for Task Force meetings on September 22, October 6, 
October 20, November 3, November 17, and December 8, 2011.  Representative Legg 
moved that the September 22 meeting be moved to Monday, September 19 from 9a.m. – 
11a.m. Lt. Col. Rice seconded.  The motion was adopted without objection. 
 
Chair Uccello moved that the other meetings occur from 3p.m. – 5p.m. in Tallahassee on 
their respective dates. The motion was adopted without objection. 
 
Lt. Col. Rice moved to adopt the meeting dates as amended.  Senator Benacquisto and 
Ms. Duncan seconded.  The motion was adopted without objection. 
 
Chair Uccello announced that Jesse Panuccio, Deputy General Counsel to the Office of 
Governor Rick Scott, was scheduled to appear before the Task Force to discuss 
communications and transparency as they relate to the Task Force.  Mr. Panuccio was not 
present, so Chair Uccello moved to postpone the presentation to the first business 
meeting of the Task Force on September 19, 2011.  The motion was adopted without 
objection. 
 
Chair Uccello requested that members copy all email correspondence related to the 
business of the Task Force to info@floridaefficiency.com. 
 
Chair Uccello instructed staff to read Art. III, Section 19 (i), Constitution of the State of 
Florida, and s. 11.9005, F.S., which provide the constitutional and statutory authority for 
the Task Force. Chair Uccello outlined three objectives for the Task Force: a financial 
objective for a savings of $3 billion, a time objective for providing recommendations for 
the 2012 regular legislative session and future sessions, and a culture change objective to 
achieve continuous and consistent results. Chair Uccello requested that each member 
submit three ideas for the Task Force toward those objectives by Monday, September 5, 
2011.  Items are to be submitted using the standard form to be distributed by staff. 
 
Chair Uccello opened the floor for additional questions.  Seeing none, Senator 
Benacquisto moved the Task Force rise.  The meeting adjourned at 10:23a.m. 
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Current Government Efficiency Task Force Meeting Schedule 
October 6, 2011 3:00 p.m. – 5:00 p.m. 
October 20, 2011 3:00 p.m. – 5:00 p.m. 
November 3, 2011 3:00 p.m. – 5:00 p.m. 
November 17, 2011 3:00 p.m. – 5:00 p.m. 
December 8, 2011 3:00 p.m. – 5:00 p.m. 
 
 
Proposed Meeting Schedule – Mondays 
October 3, 2011  3:30pm-5:30pm 
October 17, 2011  3:30pm-5:30pm 
October 31, 2011  3:30pm-5:30pm 
November 14, 2011 3:30pm-5:30pm 
December 5, 2011 3:30pm-5:30pm 
 
Proposed Meeting Schedule – Wednesdays 
October 5, 2011  6:15 p.m. - 8:15 p.m. 
October 19, 2011 6:15 p.m. - 8:15 p.m. 
November 2, 2011 6:15 p.m. - 8:15 p.m.  
November 16, 2011 6:15 p.m. - 8:15 p.m. 
December 7, 2011 6:15 p.m. - 8:15 p.m. 
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MEMORANDUM 
 
To: Jeffrey Woodburn, Staff Director 
From: Abraham Uccello, Chairman 
Subject: Strategy, Definition of Scope, Execution of Actions 
Date: September 15, 2011 
 
 
After careful consideration of the broad scope of our Constitutional mandate, it is 
imperative that the Government Efficiency Task Force initially pursue ideas that employ 
the strategy of changing the culture of government while solving for the following: 
 

1. All ideas should explore improvements within each major area of Florida’s 
government: Education, Health and Human Services, Criminal Justice and 
Corrections, Natural Resources and Transportation, General Government, and the 
State Court System, which 

a. support an improved and needed organizational government function, 
which 

b. deliver an improved, needed and valuable service, and  
c. address the improved practices of procurement of products, goods, and 

services. 
 
The success of the Task Force will be defined by the following: 
 

1. Recommendations made specifically for consideration during the 2012 
Legislative Session 

2. Recommendations made to the Governor that do not require legislative adoption 
and can be enacted immediately in governmental agencies 

3. Continued meetings in 2012 that produce efficiency recommendations, achieving 
a fiscal target of $3 billion 

 
 


