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Governing Board

Suwannee River Water Management District
9225 CR 49

Live Oak, Florida 32060

Pursuant to Section 20.055(6)(h), Florida Statutes, as the District’s Inspector General we are
reporting on the status of the Suwannee River Water Management District corrective actions taken
on the findings and recommendations in the Auditor General’s Operational Audit Report No.
2020-106, dated January 2020. A copy of this report is also being filed with the Joint Legislative
Auditing Committee.

If you have any questions regarding this report, please contact Richard Law, C.P.A. or Jon Ingram,
C.P.A.

Sincerely,
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LAW, REDD, CRONA & MUNROE, P.A.
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2075 Centre Pointe Blvd., Suite 200 - Tallahassee, Florida 32308 - Telephone (850) 878-6189 - Fax (850) 942-5301
Members: American Institute of Certified Public Accountants and Florida Institute of Certified Public Accountants
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BACKGROUND

In January 2020, the Auditor General released Audit Report No. 2020-106, Operational
Audit of the Suwannee River Water Management District (District). This report focused
on selected District processes and administrative activities and contained three findings
and recommendations for improvement.

Pursuant to Section 20.055(6)(h), Florida Statutes, the District’s Inspector General is
required to report to the Executive Director on the status of corrective actions taken on the
Auditor General’s report.

OBJECTIVES, SCOPE, AND METHODOLOGY

The objective of this follow-up engagement was to determine the status of corrective
actions taken by the District to address the findings and recommendations in Auditor
General Report No. 2020-106.

The scope of our follow-up activities focused on District actions taken to address findings
and recommendations made by the Auditor General in the following categories:

1) Conflicts of Interest
2) Agricultural Cost-Share Program
3) Information Technology Disaster Recovery Plan

To achieve our objectives, we conducted the following procedures:

1) Examined Auditor General Report No. 2020-106, dated January 2020, to ascertain
the findings, recommendations, and original District management responses
thereto.

2) Made inquiries of and obtained representations from District management
regarding the current status of corrective actions taken to address the Auditor
General findings and recommendations.

3) Examined District policies, procedures, reports, and other documentation relating
to management’s corrective actions.
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SUMMARY OF RESULTS

Our follow-up audit disclosed that District management has corrected the findings and
recommendations in the Auditor General’s report. Please see Appendix A of this report
for a detailed schedule of the current status reported by management regarding each of the
Auditor General’s findings and recommendations.

We wish to take this opportunity to thank District staff for their assistance and cooperation
in this endeavor. If there are any questions regarding this report, please feel free to contact
Richard Law, C.P.A. or Jon Ingram, C.P.A.

e i, B Mooz, TR

LAW, REDD, CRONA & MUNROE, P.A.
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Appendix A
Schedule of District Corrective Action for Auditor General Report No. 2020-106
June 2020

Finding 1: Conflicts of Interest

AG Finding State law prohibits a Board member from having a contractual relationship with any business entity that does business with the

Summary District. However, two Board members received District awards totaling $10,450 without documented legal determinations of the
authority for these awards.

AG Board policies should be revised to require documented legal determinations to help evaluate whether potential conflicts of interest

Recommendation

are contrary to State law. In addition, the District should seek guidance from the Commission on Ethics regarding the identified
potential conflicts of interest and, based on the guidance obtained, determine whether the District should discontinue cost-share
project contract awards to Board members.

Original District
Response

The District has initiated annual Governing Board workshops reviewing the Sunshine Law and Code of Ethics as set forth in Chapter
112, Part 111, F.S. Also, the District updated the Agricultural Cost-Share Program Procedure effective August 2019 to reduce risk of
potential conflicts of interest. Furthermore, in addition to an updated Ethics Policy for employees effective October 2019, the District
will implement a Code of Ethics Directive for Governing Board Members which among other things will address legal determinations
for evaluating potential conflicts of interest.

In response to the concerns raised in this audit, the General Counsel on September 24, 2019 advised the Governing Board to no longer
apply for or participate in any subsequent agricultural cost-share programs. Since Governing Board Members are no longer eligible
for agricultural cost-share participation it is the District’s opinion that seeking guidance from the Commission on Ethics is not
necessary.

Status per
Management as of
July 2020

The Ag Cost-Share agreements with the two Board members have expired. Pursuant to the General Counsel’s recommendations, the
Code of Ethics Directive regarding potential conflicts of interest, and updated District policy, the District now excludes Board
members, officers, and employees from cost share programs.
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Finding 2: Agricultural Cost-share Program

AG Finding District records did not always demonstrate compliance with Board policies and procedures governing receipt and use of agricultural
Summary cost-share funds.
AG The District should:

Recommendation
« Define who should participate on the AG Team and how the team should function to ensure compliance with Board policies by
prioritizing program project proposals and recommending projects to the Board for Program funding.

 Maintain copies of properly completed Program project applications evidencing how applicants met the Program eligibility
requirements.

» Conduct, and maintain records of, onsite monitoring and visual verifications of equipment installations for Program projects before
reimbursements are made.

» Document District review procedures to ensure that Program project recipients do not receive cost-share project funding from both
the District and FDACS for the same projects.

« Establish documented monitoring procedures to ensure that the Program objectives are met and District benefits are realized.

* Require and ensure the project manager documents consideration of potential conflicts of interest while reviewing Program project
applications.
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Finding 2: Agricultural Cost-share Program (continued)

Original District
Response

The Agricultural Cost-Share Directive effective May 2019 and Agricultural Cost-Share Programs Procedure effective August 2019
were revised to clarify the program staff’s responsibilities, how projects are prioritized, and reflect current practices. All references to
the AG Team have been eliminated.

The District agrees with the importance of maintaining copies of properly completed applications and evidence of the applicant’s
program eligibility. An application review checklist has been developed to ensure applications are properly completed and to
demonstrate program eligibility.

The District Agricultural Cost-Share Programs Procedure effective August 2019 requires invoices to provide the appropriate
documentation for program area specific cost-share items. The Directive and Procedure will be updated to require onsite monitoring
and visual verifications where practicable prior to making reimbursements. The program manager will review recipient list with
FDACS on a quarterly basis to avoid duplicate awards and will revise the procedure accordingly.

The District has a long-term monitoring program that analyzes trends. The District’s hydrological monitoring network consists of 252
groundwater level sites, 48 surface water sites of which nine are springs, 42 rain gauges sites, and eight daily discharge sites.
Discharge is measured intermittently at 51 springs on either a quarterly (16 locations), bi-annual (24 locations), or annual (11
locations) basis. Water Quality sampling is conducted at 69 groundwater sites and 106 surface water sites of which 55 are springs.

The District’s agricultural monitoring program requires monitoring of wells greater than eight inches inside diameter and surface
water withdrawals with an outside diameter of six inches or greater. The District will update the Agricultural Cost-Share Directive to
include monitoring practices for assessing project benefits.

The Agricultural Cost-Share Directive effective August 2019 requires that project applications are reviewed for potential conflicts of
interest and any such conflict will be documented.

Status per
Management as of
July 2020

As described in our original response to the Auditor General’s finding, the District has enhanced its documentation of the review
process for Ag Cost-Share applications, including considerations of potential conflicts of interest and applicant participation in other
entities’ funding programs. Project files also include documentation of onsite monitoring procedures conducted to ensure that
program objectives have been met.
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Finding 3: Information Technology Disaster Recovery Plan

AG Finding The District had not established a comprehensive disaster recovery plan.
Summary
AG The District should establish a comprehensive IT disaster recovery plan that’s includes the necessary critical elements and details and

Recommendation

ensure that the plan is tested at least annually.

Original District

The District established a comprehensive IT disaster recovery plan effective December 2019 as recommended.

Response

Status per We have modified the IT Disaster Recovery Plan (IT DRP) to reflect enhancements to our backup and recovery procedures. These
Management as of include changing to a powerful new backup software application in late 2019 that provides for faster recovery of servers and files.
July 2020 Changes also include the selection of a cloud service provider in February 2020 that provides cloud-based storage for backups as well

as assistance in system testing and recovery. Using the cloud service provider’s data center resources, backups can be rapidly restored
and brought online for testing and recovery.

Testing of server backups and restoration has been completed for critical servers, but the process should be adequate for all servers.
At this time, backups of all high priority servers identified in the IT Disaster Recovery Plan (IT DRP) are copied to the cloud
provider’s data center immediately following the scheduled backup. Additional funding has been established in the FY 2021
preliminary budget and the plan will be to implement Disaster Recovery as a Service (DRaaS), including replication of critical
servers, soon after October 1, 2020.




